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PREAMBLE

Dear İstanbul citizens,

It gives me great pleasure to introduce İstanbul Transport Annual Report, the second of its 
kind issued by İMM. The report presents our activities across the entire spectrum of transport 
infrastructure development and operations during 2017. However, it goes beyond the 
provision of last year’s data. It provides information about what we are delivering progressively 
up to 2023. 

From my first day as Mayor of the Metropolitan Municipality, I have given priority to the 
development of the vision for mobility in İstanbul. My goal is to accelerate rail and, especially, 
metro development and put it into your service as soon as possible. In this direction, in 2017 
we re-negotiated the contracts for six new metro lines and we achieved better agreement 
terms. We reviewed the routes and received commitment that the projects will be delivered 
on-time and within budget.

We are getting closer every day to our goal of bringing metro to all neighborhoods of İstanbul. 
We have already reached multiple districts by high capacity transport services. In 2017 we 
provided to our citizens the first driverless metro in Turkey, the M5 Metro line between 
Üsküdar - Yamanevler, one of the few such systems around the world.

Our rail system is 160.55 kilometre long. We are currently constructing in partnership with the 
Ministry of Transportation, Maritime Affairs and Communications 18 new rail lines. Considering 
this and other planned rail lines, we are adding 279 kilometres by the end of 2020. Thus, our 
rail network will reach 440 kilometres.

Years 2018 and 2019 will be a breakthrough period for the rail network of İstanbul. By the end 
of 2018, the second part of M5 Metro line between Yamanevler and Çekmeköy and the parts 
of Marmaray line that are at grade along the European and Asian coastlines will be open to 
service. In turn, by the end of 2019, the first part of M7 Metro line between Mecidiyeköy and 
Mahmutbey, the first part of M8 Metro line between Bostancı and İmes, the extension of M4 
Metro line to Sabiha Gokcen International Airport and the tram line between Eminönü and 
Alibeyköy will be in service.

The impact of these 119 kilometre additions in everyday commuting will be radical. Transport 
services will be faster and more convenient. Your daily trips will be significantly shorter.

We are working very hard not only with rail systems but also with the development of 
road transport. Unfortunately, the area available for new roads is limited. To overcome this 
constraint, we invest heavily in the construction of road tunnels. By the end of 2023 we plan to 
build more than 172 kilometres of tunnels. 

On the other hand, we are expanding and modernising parking facilities available to 
İstanbulites each year.

In 2017, we launched the iTaksi project. This İMM initiative already provides significant benefits 
to both passengers and drivers, in terms of safety, comfort, ease of booking and payment.

We have not stopped investing in improving accessibility to our public transport systems 
and parking facilities. Provision of accurate and timely information to city commuters through 
multiple channels is always our key priority. We activated İBB Yol Gösteren application and 
smart parking information system. We continue developing passenger information systems 
across our transport network.

Our investments in transport have received recognition by the leading transport authorities 
around the world. 

The International Transport Forum of the Organisation for Economic Co-operation and 
Development awarded a special mention to İMM for its metro development and integration 
programme in the category of the transport achievement award of the 2017 annual summit of 
transport ministers.

While developing and implementing our plans, the Municipal Assembly has provided us with 
great support. I am grateful to our Assembly members for their inspired ideas. I would also like 
to thank all my colleagues and all the stakeholders for their hard work and dedication.

We focus on our promise to improve the quality of life of Istanbulites and leave a better, 
smarter and sustainable city to future generations. We continue working around the clock.

Our esteemed fellow citizens, you have always been standing behind us. It makes it easier to 
work with your support and enthusiasm. For all our new projects, we would like to continue 
receiving your backing.

Please accept once again my gratitude and wishes.

I am sending you my greetings with affection and respect.

Mevlüt UYSAL
Istanbul Metropolitan Municipality Mayor





9ISTANBUL TRANSPORT ANNUAL REPORT 2017

İBB GENEL SEKRETERİ HAYRİ BARAÇLI İLE RÖPORTAJ

In your opinion, what are the most important 
achievements for İstanbul transport in 2017?

Every year we dedicate close to half of our budget to 
transport related projects. In 2017, 43 per cent of our 
investments were allocated to transport. This corresponds 
to a figure of over TRY16.5 billion. Of course, the most 
important benefit for İstanbul is metro investments. 
Construction work is currently ongoing for 18 different metro 
lines in İstanbul:

1. M7 Metro line Section 1 Mecidiyeköy – Mahmutbey

2. M7 Metro line Section 2 Kabataş – Mecidiyeköy

3. M5 Metro line Section 2 Yamanevler – Çekmeköy

4. M9 Metro line Ataköy – İkitelli Sanayi

5. M8 Metro line Dudullu – Bostancı

6. Extensions of M4 Metro line from Kaynarca to Tuzla and 
to Pendik 

7.  Extension of M5 Metro line from Çekmeköy to 
Sultanbeyli 

8.  Metro line between Hastane and Yenidoğan

9. Metro line between Göztepe and Ümraniye

10. Extension of M1B Metro line from Bağcilar (Kirazlı) to Halkalı

11. Extension of M3 Metro line from MetroKent (Başakşehir) 
to Kayaşehir

12. Tram line between Eminönü and Alibeyköy

13. Funicular line between Rumeli Hisarüstü and Aşiyan Sahil 

14. Extension of M7 Metro line from Mahmutbey to Esenyurt

15. Marmaray line

16. Extension of M3 Metro line from Bakırköy (İDO) to 
Bağcılar (Kirazlı)

17. Metro line between Gayrettepe and the new airport

18. Extension of M4 Metro line from Sabiha Gökçen 
International Airport to Kaynarca

In addition to the above ongoing construction, there are also 
projects currently in tender stage, such as the Aydos Kalesi - 
Sultanbeyli cable car, the metro line between Altunizade and 
Çamlıca and the metro line between Yenikapı and Sefaköy 

that will be delivered by our Ministry of Transport. Once the 
bidding processes are completed, their construction will 
begin shortly. As of now, the total length of underground 
metro lines under construction in İstanbul has reached 267 
kilometres.

Also, there are metro lines we have completed in 2017: We 
delivered the first 10.5 kilometres of M5 Metro line, which will 
be 20 kilometres long when fully completed. We currently 
serve nine stations. The M5 Metro line connects Üsküdar 
with Yamanevler with seven intermediate stations and an 
end-to-end travel time of only 16 minutes. M5 Metro line is of 
key importance as it is the first fully automated metro line in 
Turkey. 

Another project we introduced in 2017 is the iTaksi. With 
this project, which in its first stage it has been implemented 
to 4,000 taxis, we incorporate in our plans all the wishes 
and desires of passengers and drivers. Our vision was to 
enable our citizens to meet their taxi needs more quickly, 
to reduce the number of vacant taxis on the road, to ensure 
the efficient use of the taxi fleet and to increase the service 
quality provided by our drivers.

As İMM, we also took significant steps in improving the 
services provided by minibuses and dolmuş. The majority of 
these vehicles are now equipped with GPS, which will allow 
advanced fleet management through newly established 
control centres. Of course, we do not solely provide 
technical services, we have also offered new products 
to facilitate trips of İstanbulites. One of them is the İBB 
YolGösteren application, which helps private car users reach 
their destination faster by following proposed routes that are 
taking into account actual traffic conditions.

What makes iTaksi a pioneering initiative for İstanbul?

To me the iTaksi project is of great significance, since it 
contributes to our vision of transforming İstanbul into a smart 
city. Our Department of Transportation collaborated with 

Turkish engineers in order to create a more comfortable and 

easygoing environment for taxi passengers and drivers in 

İstanbul. The iTaksi project uses cutting edge technology. 

Finding a taxi when and where you need it, is no longer a 

hassle in İstanbul, while the use of cameras and panic buttons 

enhances safety both for passengers and drivers. The ability 

to use İstanbulkart for payment is a significant advantage 

for passenger convenience, while drivers’ assessment at 

the end of the trip will definitely impact on their continuous 

improvement. We started from drivers’ training and installing 

equipment in 4,000 taxis. In short time, we plan to roll out the 

project in the entire taxi fleet of our city. 

INTERVIEW WITH THE İMM GENERAL SECRETARY, DR. HAYRİ BARAÇLI
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What are the challenges İMM transport planners face in 
their work?

In the Metropolitan Municipality, both city and transport 
planners work together to deliver the most suitable mobility 
systems to İstanbulites. Of course İstanbul does not have 
a flat terrain; it is a difficult city and its topography makes 
the work of transport planners very challenging. For city 
planners the biggest difficulty resides in population growth. 
İstanbul is a city of 15 million people that grows with a 
two per cent annual rate. Since 2000, its population has 
doubled. 

İstanbul’s fortunate location is challenged by a linear 
topography that is limited by the Marmara sea in the South, 
the forest areas and the Black sea in the North. From East 
to West, it expands to 100 kilometres, while the North to 
South axis is 45 kilometres long. The city centre is divided 
by the Bosphorus strait and until late 2013 only two road 
crossings were available to bridge Europe and Asia. On 
top of all that, Turkey’s economy is growing fast, which has 
led to additional 500 vehicles in İstanbul’s road network 
every day. 

It is also necessary to take into account that İstanbul is 
located in one of the highest risk earthquake areas in the 
world due to the North Anatolian Fault (NAF) system and 
that our city is a living monument both at ground level and 
underground, embracing eight millennia of presence. All 
these factors have significant impact on our mobility and 
planning decisions in İMM. These are the reasons that 
make the work of city and transport planners in İstanbul not 
an easy task. In this challenging mission we are there to 
support them in every possible way.

In what ways do you think rail expansion will affect 
every day commuting in İstanbul?

We are totally committed in the development of İstanbul’s 
rail network in partnership with our Government. With the 
latest addition of M5 Metro line between Üsküdar and 
Yamanevler, our network is already 160 kilometres long. 
At the same time, we are constructing 18 new rail lines for 
a total length of 267 kilometres. By the end of 2020, our 
rail network will be 440 kilometres long, which we believe 
will significantly facilitate daily commuting both on Asian 
and European sides of the city. İstanbul districts that were 
never served by a mass transit system before, will be 
now connected by metro with key activity centres. Travel 
times will be shorter and trip experience will be smoother 
for İstanbulites and visitors. This will significantly benefit 
business and social activities of the city, as well as the 
preservation of the environment.

İMM won a special mention in the category of 
transport excellence of the 2017 award process of the 
International Transport Forum (ITF) of OECD. How do 
you feel about this achievement?

Indeed, it was a great success for İstanbul’s economy and 
its competitive position among global cities to receive a 
special mention for our metro development and integration 
programme in the category of Transport Achievement 
Award of the 2017 ITF Annual Summit in Leipzig. And I 
need to stress that ITF is one of the most important global 
platform for charting transport policies. İMM’s recognition 

came with our very first application to the ITF awards. 
I strongly believe that this is a truly global recognition 
of our commitment and dedication over the years in 
transforming İstanbul’s mobility. The Jury for the 2017 
ITF Transport Achievement Award acknowledged these 
efforts and characterised metro expansion in İstanbul as a 
large scale project with significant achievements in terms 
of integration that can be used as an example for other 
cities. This recognition truly gave a significant boost to 
our team in order to continue programme implementation 
with the same enthusiasm and dedication; our work sets 
benchmarks for other cities in the world and this makes us 
very happy.

How does İMM plan to address the lack of road space in 
İstanbul?

To be pragmatic, İstanbul’s unique topography and 
historical texture does not leave us room for road 
construction. To tackle this inherent challenge, we follow 
the same approach both for public transport and road 
infrastructure; we go underground. So, in parallel with 
metro construction, we are planning for various systems 
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of tunnels in both sides of İstanbul. For example, we will 
construct successive tunnels between Dolmabahçe and 
Kilyos, Kâğıthane and Büyükçekmece and Harem and 
Küçüksu. In all these cases, we will implement the well-
received by our citizens model of the Kağıthane - Piyalepaşa 
and Dolmabahçe - Bomonti tunnels with double tube tunnels 
providing two lanes per direction.

İstanbul has a remarkable number of trips made by foot, 
more than 15 million per day. What are your plans to 
maintain this culture?

We are very proud of the walking culture of our citizens. 
About 50 per cent of the daily trips in İstanbul are walking 
trips. We would like to maintain and even increase this 
impressive performance. To do so, we are improving our 
city’s pedestrian infrastructure, to connect public transport 
to pedestrian paths, to extend plazas and pedestrianised 
zones citywide and to ensure pedestrian comfort and 
safety. For example, in the Historic Peninsula our citizens 
and visitors enjoy more than 200,000 square metres of 
pedestrianised areas. At the same time, we are investing to 
ensure the safety of pedestrians. At the end of 2017, there 
are almost 700 Accessible Pedestrian Signals installed in 
the streets of İstanbul.

What will be new for mobility in İstanbul in 2018? What 
should İstanbulites expect in İstanbul’s transport?

Mobility in İstanbul will be considerably enhanced by 
the end of 2018 in line with our strategic commitment for 
metro development. With the addition of 72.5 kilometres 
to the rail network, its current length will increase by 45 
per cent. Indeed, it would not be an exaggeration to 
say that this will bring great convenience to the city of 
İstanbul. When considering the living conditions in İstanbul, 
these developments are definite improvements with a 
groundbreaking impact. The 2018 additions will be the 
operation of additional 9.5 kilometres of M5 Metro line up 
to Çekmeköy and the much expected 63 kilometre long 
refurbished Marmaray line.In this context, we can say that 
metro connections will provide great relief to both sides 
of İstanbul. I would like to announce here that at the same 
time, we will start construction of additional rail lines as 
per our plans. M2 Metro line will be enhanced with the 
addition of 68 new vehicles that will allow us to run more 
frequent services. We also take initiatives to improve level 
of services in Metrobüs and public buses. 

İstanbul, our beloved city… And we are here to make 
the life of our citizens easier. We will work even harder 
and plan for all types of investments in İstanbul. We 
are determined to address all difficulties despite the 
challenging conditions. Because İstanbul is not just a city 
limited by its own geography, İstanbul reaches out to the 
world, it is a city responsible for the world.

Dr. Baraçli graduated from the Department of Industrial 
Engineering of the Yıldız Technical University in 1989. 
He completed his master’s and doctoral studies in the 
Institute of Science of the same University. He started 
his academic career in 1990 as a research assistant 
in the Department of Industrial Engineering in Yıldız 
Technical University and at the same time he taught 
at the Air Force Academy between 1998 and 2007. 
Since 1998, he has been working as a lecturer at Yıldız 
Technical University. 

Dr. Baraçlı served as a board member of Şeker 
Fabrikaları A.Ş. between 2004 and 2008 and during 
2009 - 2014 as General Manager of İETT. Then, in May 
2014, he was appointed General Secretary of İstanbul 
Metropolitan Municipality and he retains the position 
since then.

He has provided management consulting services 
both for the public and private sectors and he has 
delivered training sessions for change management 
and transformation. In particular, he has worked both 
at academic and business levels, demonstrating 
the possibility to manage public sector companies 
with the principles and management style of the 
modern companies of the private sector. He has also 
conducted seminars and delivered presentations 
in conferences in Turkey and abroad in topics, such 
as industrial engineering, management research, 
organisation, simulation and optimisation, change 
management, financial management, entrepreneurship 
and transport.

Dr. Baraçlı is the author of two publications; the first 
one is entitled “Financial management in corporate 
business” and it was published in 2011, while the 
second publication entitled as “40 Quadrants in 
Management” was published in June 2014.

Dr. Baraçlı is also a member in the Board of Trustees 
of the Yıldız Technical University, of the İstanbul 
Commerce University and of the Centre for the 
Development of Relations with Bosnia Herzegovina 
(BİGMEV).

Dr. Hayri BARAÇLI
İstanbul Metropolitan Municipality General Secretary
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İSTANBUL: 
A CITY ON 
THE MOVE

1



İSTANBUL: A CITY ON THE MOVE

14 ISTANBUL TRANSPORT ANNUAL REPORT 2017

FOR OVER TWO DECADES WE HAVE BEEN TRANSFORMİNG THE WAY WE MOVE 

Since its inception in 1984, İstanbul Metropolitan Municipality (İMM) has devoted significant 
efforts and resources to deliver a wide spectrum of modern, safe, secure and comfortable 
transport options to our citizens and visitors. In this journey, summarised in Exhibit 1.1, we 
are developing innovative strategies and initiatives to address the intrinsic challenges 
of our city, including its unique topography, considerable growth of both population and 
motorisation, and the city’s high urban density.

From the onset, we have chosen rail development as the cornerstone of our mobility 

strategy. In 1989 we inaugurated M1, the first line of İstanbul’s metro. This was followed by 

the delivery of the first tram line, T1, in 1992, the M2 Metro line in 2000, the T2 Tram line 

in 2007, and the M4, M3 Metro lines in 2012 and 2013, respectively. Significant milestones 

for our rail system were achieved in 2013, when the Marmaray undersea rail tunnel 

linking Europe and Asia was completed, and in 2014 when the M1, M2 Metro lines and the 

Marmaray were integrated at the Yenikapi hub. Thus, we created the core intercontinental 

metro network, which forms the foundation for our ongoing rail expansion plans. Recent 

additions include the M6 Metro line in 2015 and part of M5, our first driverless metro line, 

delivered in late 2017. 

Metrobüs, the first Bus Rapid Transit (BRT) system in Turkey commenced operations in 

2007 and was expanded in 2012, reaching a daily ridership of about 900,000 passengers. 

We access all mass transport systems using İstanbulkart, a contactless smart card with 

innovative functionalities beyond those of a fare card. 

1
İSTANBUL’S MOBILITY IS GUIDED 
BY A CLEAR AND AGREED 
STRATEGY

Exhibit 1.1
İstanbul’s recent 
mobility journey

1984
İstanbul Metropolitan 
Municipality is established

1989
M1A Metro line, the first 
metro line in Turkey, 
launches operations

2000
M2 Metro line enters 
into service

2007 

•  T2 Tram line opens 
to public

•  Metrobüs system, 
the first Bus Rapid 
Transit (BRT) system 
in Turkey, becomes 
operational

2010 

•  İstanbul Şehir Hatları 
A.Ş. becomes 
an İMM affiliate 
company

•  Dolmabahçe - 
Bomonti road tunnel 
opens to public

2012 

•  M4 Metro line, the 
first on the Asian 
side, opens to 
public

•  Metrobüs reaches 
its current length of 
52 kilometres

2017 

•  M5, the first driverless 
metro system in İstanbul 
and Turkey, starts  
operations

•  iTaksi launch - İMM brings 
innovation in taxi services

1992
T1 Tram line opens to 
public

2009
İstanbulkart, a 
pioneering smart card 
for fare payment, is 
introduced

2016 

Two new road Bosphorus crossings, 
Yavuz Sultan Selim Bridge and Eurasia 
tunnel, are inaugurated

2014 

Integration of 
M1A, M1B, M2 and 
Marmaray lines at 
Yenikapi 

2004
•  İMM boundaries are 

extended to include 
the entire province

•  İMM becomes the sole 
Authority responsible 
for transport planning 
in İstanbul

•  İMM’s Traffic Control 
Centre is established

2011
•  Integrated Urban 

Transportation 
Master Plan (İUAP) 
is approved by 
UKOME

•  İDO is privatised

•  İstanbul Otobüs 
A.Ş. is founded

2013
•  M1B and M3 

Metro line start 
operations

•  Marmaray  line 
starts operations 

•  İETT buys 1,705 
new buses
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In terms of enhancing our city’s road network, the ongoing “7 Hills, 7 Tunnels” initiative 

has delivered the Piyalepaşa - Kağıthane road tunnel in 2009, the Dolmabahçe - Bomonti 

tunnel in 2010, and the Sarıyer - Çayırbaşı tunnel in 2012. In 2016 we inaugurated two critical 

intercontinental road links, the Eurasia tunnel and the Yavuz Sultan Selim Bridge, the latter 

as part of the new Northern Marmara Motorway. Since 2004, we have embraced Intelligent 

Transport Systems (ITS) for real time traffic management, enforcement and provision of 

information to our road users. We are continuously investing in ITS to optimise the use of 

our road network and its capacity.

IN 2017 İMM CONTINUED TO ENHANCE İSTANBUL’S MOBILITY BASED ON A CLEAR, 

AGREED STRATEGY

İstanbul’s Urban Transportation Master Plan (İUAP) guides our continuous efforts to 

improve and modernise our city’s mobility. İUAP is intrinsically integrated with İMM’s urban 

and environmental plans, which drive İstanbul’s sustainable growth. Thus, İUAP supports 

fully our aspirations for sustainable development by charting the strategies for significant 

investments in transport infrastructure and systems, as well as for integrated, intelligent 

operations that improve the mobility experience of our citizens and visitors.

The cornerstone of our mobility strategy is to reduce private car use by investing in public 

transport, upgrading mobility and accessibility within the city, improving traffic conditions 

and creating a better and healthier urban environment. Throughout the quest to achieve 

our strategic goals we employ appropriate innovation that addresses effectively the 

characteristics that make our home city unique.

We are consistently implementing our strategy on the basis of the following four pillars.

ENHANCEMENT AND MODERNISATION OF İSTANBUL’S PUBLIC TRANSPORT 

NETWORK

Rail presents the optimal mobility choice for İstanbul. Metro in most cases operates 

underground, especially in the historical centre and in other densely populated areas of 

our city. This provides a very significant advantage, since it addresses the considerable 

limitations in available land area throughout İstanbul and supports minimal intrusion to city 

aesthetics and operations. Light rail (tram) is a benign, sustainable and comfortable mode, 

which enhances and revitalises our urban landscape and local business activities. The other 

rail modes, including cable car, funicular and nostalgic tram amplify the beauty of our city, 

fitting perfectly to its environment and mobility history.

For these reasons, metro and -in general- rail enhancement continues to be our strongest 

mobility strategy, as eloquently captured by our motto “her yerde metro her yere metro”. 

This strategy has led us to a current rail network of 160.55 kilometres. More importantly, 

 
Metro/ 

Marmaray: 
119.79 km, 87 stations

Rail network: 
160.55 km, 163 stations

 Currently constructing: 
16 metro/ Marmaray lines, 
1 tram and 1 funicular line 

of additional 
267 km
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267 kilometres are currently under construction to be completed by 2020. Our rail system 

serves İstanbul’s citizens on both the European and Asian (Anatolian) sides and transports 
them between the two continents under the Bosphorus strait. 

Surface public transport comprises the 52 kilometres long Metrobüs, which serves 44 
stations through six main services. Furthermore, our regular bus system serves every corner 
of our city with a very modern bus fleet. The minibus and dolmuş systems are fully regulated 
by İMM and are being continuously modernised, offering valuable flexible services. 

All surface transport systems are integrated with rail systems at key hubs. Integration 
initiatives continued in 2017 and will intensify in the future with the completion of ongoing 
rail construction. Thus, progressively, many surface transport routes will become feeder 
routes to the high capacity systems of rail and Metrobüs.

For crossing the Bosphorus, in addition to Marmaray and Metrobüs, İstanbulites may use 
another convenient public transport option: Ferry services, a traditional, yet efficient, mode 
that connects multiple origins and destinations, offering fast inter-continental connectivity. 
Ferries integrate with public transport networks at multiple hubs.

INNOVATION AT THE SERVICE OF OUR CUSTOMERS

The second pillar of our strategy strives to fully exploit the power of innovation in optimising 
the experience of our customers. 

Through the use of İstanbulkart, İstanbul’s public transport has become one integrated 
system: our customers may pay, access, transfer between modes seamlessly and avoid 
complexities and time wasted. Soon minibuses will be integrated in our İstanbulkart system. 
An additional benefit for İMM and ultimately for İstanbulites is the anonymous information 
we collect from the card’s use, which allows us to plan our system better and, thus, serve 
our customers more efficiently. 

Information and communications is another area we are exploiting in order to improve the 
services provided to our customers. Real time information about the status of our systems 
is currently provided by electronic information boards in our rail stations, as well as by 1,050 
smart bus stops. Currently all Metrobüs vehicles and stations offer WiFi service. Intelligent 
fleet management allows us to constantly ensure the quality of service delivery. In addition 
to rail, we are introducing advanced fleet management capabilities to Metrobüs, bus and 
mini buses. Already the Metrobüs corridor is fully monitored: all vehicles, all stations, as well 
as the interior of all our buses. This allows the Metrobüs control centre to optimise service, 
control station crowding and guarantee passenger safety in stations and on buses. Similar 
capabilities are progressively being expanded to our entire bus and minibus fleets. Already, 
all buses, 92 per cent of minibuses, and 78 per cent of Dolmuş vehicles are managed by 
the respective control centres.

Surface 
transport: 

Serving every corner 
of our city

Bus: 
3 operators, 744 routes, 12,600 stops

Metrobüs: 
52 km, 44 stations

 3,130 Metrobüs and public buses of 
5 years average age

Minibus: 
175 routes, 6,460 vehicles

Dolmuş: 
42 routes, 572 vehicles

18 
million 

İstanbulkart 
users
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Our citizens may plan their journeys and receive traffic information in 
real time using the latest technology. In addition to multiple information 
channels, such as traffic density map and our 24x7 call centre already 
being used by Istanbulites, we delivered the İBB YolGösteren mobile 
application, which in a single platform integrates navigation functionality 
and information on traffic and other transport aspects.

SUSTAINABLE AND INCLUSIVE MOBILITY

Our efforts to expand İstanbul’s public transport options and services 
are fully aligned with our strategy to pursue sustainable mobility. A 
second key lever to deliver this strategy is to continuously support 
walking and cycling and enhance the related infrastructure. 

Almost 50 per cent of our city’s 32 million daily trips are walking trips 
(see Exhibit 1.2). We are striving to maintain this remarkable ratio by 
continuing the development of multiple activity centres within the city, 
where people may live, work and play within their neighbourhoods, 
thus avoiding or reducing motorised trips. Furthermore, in 
partnership with İstanbul’s districts we are enhancing local walkways 
and we are expanding significantly cycling paths by 2019. 

Exhibit 1.2
The way our citizens and visitors travel 

45%
WALKING

20%
PRAVITE CARS

28%
PUBLIC 

TRANSPORT

7%
SERVICE 

BUSES

Source: İMM’s transport model (2017)
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Our citizens and visitors use public transport in almost half of their daily 
motorised trips, while a significant ratio of trips is performed by service buses, 
i.e. buses used by corporations and agencies to transport their employees. 
As a result, private car is used for considerably less than half of motorised 
trips (less than 20 per cent of all trips). 

These efforts have led to significant environmental benefits. Indicatively, we 

have estimated that the modal shift to metro has reduced CO
2
 equivalent 

emissions by about 200,000 tonnes per year. Economic sustainability of 

our high capacity modes is at a world class level. Metro and Marmaray 

recover fully their operational costs. Social sustainability is also improving. 

The progressive shift to rail results in reduction of travel time for our 

citizens, valued at more than USD300 million per year. Fatalities, injuries 

and road accidents are also being reduced (for example a reduction of 

over 1,000 road accidents per year).

 Inclusiveness is another important aspect of our mobility strategy. 

A very significant part of all rail systems is accessible. Furthermore, 

32 of 44 Metrobüs stations and almost the entire urban bus fleet 

are also accessible. Finally, Park and Ride sites and parking areas 

include a significant number of accessible spaces. Currently we 

are focusing on improving the accessibility of sea services and 

minibuses. 

Pedestrian accessibility and safety is also a strategic priority: 

we continue to improve road geometry at certain parts of 

our road network and install pedestrian signals with audible 

information messages as well as low level push buttons for on 

demand access. 

TARGETED EXPANSION OF İSTANBUL’S ROAD NETWORK 

AND DEVELOPMENT OF INTELLIGENT MANAGEMENT 

SYSTEMS

Our strategic goal of enhanced road connectivity between 

Europe and Asia has been fulfilled by completing the Eurasia 

tunnel, and the Yavuz Sultan Selim Bridge mentioned above. 

Beyond these major investments, we continued construction 

of Northern Marmara, the city bypass motorway, which is 

expected to decongest D-100 and TEM, the two major city 

highways. 

Accessibility

Rail: Entirely accessible 
with minor exceptions

Metrobüs 73%

Public bus 80% 

Minibuses 33%

Sea services 93%

 Parking 1.85%
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Respecting the significant limitations of our city in space 

available for road network expansion, we are continuing 

implementation of the “7 Hills, 7 Tunnels” initiative. By 

the end of 2023, we will deliver 172 kilometres of city 

road tunnels. 

In the parking front İSPARK, İMM’s parking organisation, 

is continuously expanding off and on street controlled 

parking capacity, currently in excess of 81,000 spaces. 

This expansion offers more options to our drivers and 

helps combat illegal parking, a significant contributor to 

traffic congestion.

We are also working towards streamlining and optimising 

city logistics, another contributor to traffic and parking 

demand. To do so, we are developing İSTLAP, the city’s 

integrated logistics master plan, which will help the logistics 

industry, manufacturers and commerce to improve efficiency 

of urban supply chains, while reducing their traffic, parking 

and environmental footprint.

The capacity of our road network is being enhanced by 

continuing the deployment of Intelligent Transport Systems. 

Specifically, we are expanding the capabilities of İMM’s traffic 

control centre, which has now been relocated to a new, state-

of-the-art facility. The upgraded centre will integrate the control 

centre of minibuses, a significant step towards unified surface 

transport coordination and control. We are also continuing 

the deployment of adaptive traffic signalling, electronic traffic 

enforcement systems, and other smart management systems.

The benefits of our efforts are already evident. Despite 1.65 per 

cent annual population growth, and 4.5 per cent annual growth 

in motorisation rate, İstanbul’s traffic congestion, as measured 

by the internationally accepted TomTom index, has dropped from 

third to sixth place globally. Furthermore, over the last three years 

our composite traffic index follows a consistent downward trend 

from 47 per cent in the morning peak in 2015 to 42 per cent in 

2017. Our strategy will ensure that this trend will continue for the 

years to come, offering significant benefits to mobility and the daily 

life of our citizens.
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İstanbul’s rail network provides the foundation of our 
mobility strategy, which is guided by İMM’s vision of 
“Metro everywhere” for the year 2023. We believe 
that this is the most efficient, and possibly the only, 
way to address our city’s unique challenges that stem 

2.1
RAIL: AN EFFICIENT AND 
SUSTAINABLE NETWORK 
UNDER CONTINUOUS 
EXPANSION

Exhibit 2.1
İstanbul’s rail network in 2017

Source: Metro İstanbul A.Ş. 

from its topography, urban landscape and continuous 
growth. Implementing this strategy, İMM -working in 
close partnership with the national Government- is 
investing heavily in an ambitious network development 
programme, which by the end of 2023 will ensure city-
wide connectivity by an efficient, reliable, comfortable and 
integrated world class rail system.

By the end of 2017 our rail network is 160.55 kilometres 
long, spanning both sides of our city and providing 
intercontinental connectivity (Exhibit 2.1). It comprises 
major modes, i.e. metro, Marmaray and tram, as well as 
specialised modes: funicular, nostalgic tram and cable 
car. Our citizens and visitors have embraced the efficient, 

reliable, comfortable and sustainable rail services, and 
use them for more than two million boardings each day, 
up by 4.7 per cent when compared with 2016. As a result 
of this preference, rail boardings amount to 25 per cent 
of all public transport boardings in 2017 (see Exhibit 2.2). 
Metro was used for 63 per cent of these daily boardings 
followed by tram (see Exhibit 2.3).

To meet the increasing customer needs, system 
productivity has been maintained at high levels, with 
metro and tram delivering 59.9 and 12.8 million vehicle 
kilometres, respectively, during the course of this past 
year (Exhibit 2.4).

Exhibit 2.2
Distribution of 2017 public transport daily boardings 
(in millions) among modes

2.04 
(25%)
RAIL

0.22
(3%)
SEA TRANSPORT

5.97
(72%)

SURFACE
TRANSFPORT

Source: BELBİM data - daily average of May 2017, excluding weekends and 
holidays
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In addition to enhancing our network and increasing our service 
offering, we remained focused on continuously improving 
our operations and, thus, optimising the levels of customer 
experience. Thus, in 2017, 99.9 per cent of daily schedules 
were actually operated by metro, Marmaray and tram (99.9 
per cent service reliability) and 99 per cent of departures were 
performed on time (99 per cent on time performance). This led 
to 79.5 per cent customer satisfaction, a considerable increase 
of six per cent when comparing with 2016. 

3 
customer 

complaints 
per 100,000 
boardings

Note: Computed as a weighted 
average with respect to boardings 
per mode

Exhibit 2.3
Distribution of daily boardings (in millions) among rail 
modes

0.03
(2%)
FUNICULAR, NOSTALGIC 
TRAM, CABLE CARS

0.19 
(9%)

MARMARAY

0.53 
(26%)

TRAM

1.29 
(63%)
METRO

Source: BELBİM data - daily average of May 2017, excluding weekends and 
holidays

Exhibit 2.4
Vehicle-kilometres (in millions) delivered per rail mode in 
2017 1

(2%)
MARMARAY

13 
(17%)

TRAM

60 
(81%)
METROSource: Operator data - year 2017

Note: Computed as a weighted average with respect 
to boardings per mode

79.5%
customer satisfaction 

for rail in
2017

Note: Computed as a weighted average with respect to 
vehicle kilometres per mode

99%
on time performance 

(for metro, tram, 
Marmaray)

Note: Computed as a weighted average with 
respect to vehicle kilometres per mode

99.9%
Service reliability
(for metro, tram, 

Marmaray)
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WE ENHANCED THE RAIL SYSTEMS OFFERING IN 2017

The city’s rail network currently comprises six metro lines of 106.19 kilometres total length, 
two tram lines of 34.60 kilometres total length and the Marmaray, which currently operates 
along a 13.60 kilometre portion of its future total route of 76.60 kilometres (see Exhibit 2.5). 
These high capacity modes are complemented by special systems that fit İstanbul’s unique 
characteristics: two funicular lines, two nostalgic tram lines and two cable car lines. These 
special systems have a combined length of 6.16 kilometres (see Exhibit 2.6).

In 2017 we delivered the first part of the new M5 Metro line in the Asian (Anatolian) side 
that comprises 10.5 kilometres and nine stations. M5 is highly automated, operating without 
drivers (Automated Train Operation or ATO), the first such system operating in our country. 
This cutting edge technology guarantees safety and enhances system punctuality and 
overall service quality.

M5: OUR COUNTRY’S FIRST DRIVERLESS METRO SYSTEM

As a result of our constant pursuit for cutting edge technologies, an innovative rail project 
became a reality in 2017: Turkey’s first driverless metro system was commissioned to service 
on December 15. It comprises the first part of the new M5 Metro line, which is currently 
10.5 kilometre long, includes nine stations, and completes the route between Üsküdar and 
Yamanevler in only 17 minutes. Seven more stations and 9.5 kilometres will be delivered 
to operations in 2018. After the completion of these works, the line will reach Sancaktepe. 
In its complete route, it is estimated to carry seven hundred thousand passengers daily, 
while the total travel time will be 27 minutes. M5 integrates with Marmaray, and through 
it with all other metro lines. The line also integrates with Metrobüs at Altunizade station. 
M5’s signaling, power supply, and other systems are managed through a single command, 
control and communication (C3) centre that delivers system reliability, efficiency, safety and 
security at the highest level. 

For M5 we delivered 126 new vehicles. We also procured 68 new vehicles for the M2 Metro 
line to be deployed in 2018, in order to increase the line’s passenger carrying capacity. 
Finally, three train sets of five vehicles each, were deployed to support the services of the 
Marmaray line. Marmaray’s frequency of service was doubled by reinstating its headway to 
five minutes from the ten minute headway of 2016. To further improve the overall operations 
and management of the line, the Marmaray control centre will be relocated from Maltepe to 
a modern and technologically advanced facility in Üsküdar at the end of 2018.

Other capacity improvements of the metro system include the enhancement of the train 
configuration in the M4 Metro line, which led to a capacity increase of 25 per cent. In 
addition to the ongoing significant expansion of the metro system, in 2017 we managed to 

increase the service output of the entire rail system by four 
per cent, adding more than three million vehicle kilometres to 

last year’s annual output (see Exhibit 2.7).

By following robust processes and by implementing efficient dispatching methods, in 2017 
we maintained on time performance to over 99 per cent for all lines of metro, tram and 
Marmaray (see Exhibit 2.8). In addition, by implementing timely and effective maintenance 
processes we kept system availability at high levels. As an example, the Mean Distance 
Between Failures of our oldest train fleet operating in the M1 Metro line reached more than 
77,000 kilometres.

Marmaray 
trains 

run every 
5 min 

in 2017
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OUR RENEWED T2 NOSTALGIC TRAM

After a year of extensive renovation and improvement works along İstiklal, the T2 nostalgic 
tram, an important part of our transport heritage, re-entered service on December 30, 2017 
running on an upgraded infrastructure. The tram line, which extends along the 1.64 kilometre 
İstiklal street, contributes to a unique historic atmosphere, highly appreciated by our citizens 
and visitors. The tram attracts 384,100 passengers per year, carries over 1,500 passengers 
per day, and over the years has become one of our city’s most recognisable symbols.

Upgrades were made at selected metro and Marmaray stations to improve ease of access. 
For example, in 2017 we continued converting turnstiles at the exit points of Marmaray 
stations to support two-way flows; this facilitates heavy departure flows and, hence, 
streamlines passenger traffic and improves customer experience. In terms of inclusive 
mobility, we launched certain accessibility initiatives at metro stations: we installed Braille 
alphabet network maps, and we are extending the application of braille elevator plates 
across the system. This latter project is expected to include all elevators by March 2018. 
Finally, we are increasing the number of Biletmatik machines at both Metro and Marmaray 
stations. 

Key features
Metro Tram

Marmaray
M1 M2 M3 M4 M5 M6 T1 T4

Total length (km) 26.8 23.49 15.9 26.2 10.5 3.3 19.3 15.3 13.6

Number of stations 23 16 11 19 9 4 31 22 5

Rolling stock (vehicles) 105 192 80 144 126 -* 92 78 19

Peak headway (minutes) 2.5 2.8 5 4.35 8 9 2 4 5

Age of vehicles 28 7 8 7 1 -* 12 20 5

Exhibit 2.5
Key features of the metro, tram, and Marmaray systems

Note: M6 uses the same fleet as M2

Source: Operator data - year 2017
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Exhibit 2.6
Key features of special rail systems

Source: Operator data - year 2017

F1: Taksim - Kabataş, F2: Beyoğlu - Karaköy, T2: Taksim - Tünel, T3: Kadikoy - Moda, TF1: Maçka -Taşkışla, TF2: Eyüp - Piyerloti

Marmaray

T4

T1

M3

M4

M1

M2+M6

0 5 1510 20

Exhibit 2.7
2017 service output by line (in million vehicle kilometres)

Source: Operator data - year 2017

Annual vehicle - km (in millions)

Exhibit 2.8
2017 on time performance, service reliability, availability and Mean Distance Between Failures

Note1: percentage of daily schedules operated

Note2: percentage of vehicles available and used in peak hour 

Source: Operator data - year 2017

Key features
Funicular Nostalgic tram Cable cars

F1 F2 T2 T3 TF1 TF2

Total length (m) 640 600 1,600 2,600 300 420

Number of stations 2 2 5 10 2 2

Number of vehicles (wagons) 5 2 5 4 8 8

Peak headway (minutes) 5 3 15 10 10 10

KPIs
Metro Tram

Marmaray
M1 M2 M3 M4 M5 M6 T1 T4

On-time performance (%) 98.71 99.56 99.84 99.70 98.00 99.91 95.56 99.20 98.78

Service reliability (%)*1 99.96 99.90 99.98 99.98 99.20 99.93 99.62 99.86 99.93

System availability (%)*2 90.00 81.00 55.00 83.00 - 81.00 95.00 80.00 90.00

Mean Distance Between 
Failures (kilometres) 77,280 162,451 211,175 127,816 - 290,714 69,578 10,582 91,481
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CUSTOMER SERVICE AND EXPERIENCE REMAINS 
OUR KEY STRATEGIC PRIORITY

Network safety and security is of paramount importance 
for the wellbeing of our customers and employees. Thus, 
we are continuously reviewing and enhancing various 
related aspects of our systems. In 2017 we installed 
cameras in all Marmaray vehicles and stations, which are 
monitored on a 24/7 basis. We are also in the process 
of installing magnetometers at all Marmaray entrances, 
and of equipping security staff with hand held metal 
detector devices. Magnetometers are also being installed 
at all metro stations except those of the M3 Metro line, 
a project to be completed in 2018. Furthermore, in 2017 
we launched the development of an integrated Security 
Monitoring Centre at Yenikapi station. The centre will 
enable monitoring of all CCTV cameras throughout the 
entire metro system, as well as enhanced communication 
and coordination of security operations and effective 
management of emergencies.

Beyond safety and security, information is important 
for providing guidance to our passengers at each step 
of their journey. For example, the Marmaray line is 
equipped with state-of-the art visual and audio passenger 

Exhibit 2.9
Customer satisfaction for major rail systems

Source: Operator data - year 2017

Customer satisfaction
Metro Tram

Marmaray
M1 M2 M3 M4 M5 M6 T1 T4

Customer satisfaction (%) 80 79 82 80 - 80 78 81 -

Number of customer 
complaints received for every 
100,000 boardings

2.38 2.48 2.23 5.15 33.54 4.44 2.1 4.1 0.92



28 ISTANBUL TRANSPORT ANNUAL REPORT 2017

PUBLIC TRANSPORT

Exhibit 2.10
Customer satisfaction for special rail systems

Note: T2 Tram line was not operational in 2017

Source: Operator data - year 2017

information systems. Real time information is provided at stations and inside vehicles, 
while customers are informed in real time about the service status of the line through 
the http://marmaray.gov.tr website. Similarly, passenger information systems are being 
developed throughout the metro system, with digital information boards available at all 
metro stations.

To gauge customer satisfaction we value our customer opinions and views very highly. For 
this reason, we have initiated a “mystery customer survey” process following the EN13816 
International Passenger Transport standard. According to this process, all metro stations 
are inspected four times a month to identify possible improvement areas. Furthermore, 
we systematically collect appropriate data and synthesise Key Performance Indicators 
(KPIs) to assess system performance and improve operations as needed in order to 
pursue excellence in customer service. The related passenger satisfaction surveys 
indicate relatively high satisfaction levels for all systems and lines, even for our special rail 
systems, such as funicular lines and cable cars (see Exhibits 2.9 and 2.10).

As a result of our efforts, annual ridership for each line of our major rail systems (metro, 
tram and Marmaray) has been increasing through the past three years (Exhibit 2.11). In 
2017, the M4 metro line displayed the largest increase of over 12 million additional annual 
boardings. The overall upturn of the three major systems is over four per cent when 
comparing with 2016. It is noted that the new M5 Metro line operated for the last 15 days 
of 2017, attracting one million boardings in this initial period (Exhibit 2.12).

M3

M4

T4

T1

M1

M2 + M6

Marmaray

0 20 60 100 14040 80 120 160

Exhibit 2.11
Annual boardings of major rail systems (in millions): metro, tram, and Marmaray

Source: Operator data - year 2017

2015

2016

2017

Annual boardings (in millions)

Customer 
satisfaction

Funicular
Nostalgic 

tram*
Cable cars

F1 F2 T3 TF1 TF2

Customer satisfaction 
(%)

82 72.8 - 81 79

Number of customer 
complaints received 
for every 100,000 
boardings

1.2 - 10.8 5.8 5
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M6

M4

M3

M5

T4

T1

M1

M2

Marmaray

0 100 300200 400 500

Exhibit 2.12
Daily boardings of rail systems 
(a) metro, tram, and Marmaray

Source: BELBİM data - daily average of May 2017, excluding weekends and holiday

Daily boardings (in thousands)

TF1+TF2

F1

F2

T3

0 2,000 4,000 6,000 8,000 10,000 12,000

(b) funicular, nostalgic tram, cable cars

Note: T2 Tram line was not operational in 2017

Source: BELBİM data - daily average of May 2017, excluding weekends and holiday

Daily boardings
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2.2
SURFACE PUBLIC TRANSPORT: 
JOINING FORCES WITH RAIL TO 
SERVE OUR CITIZENS

CONTINUOUSLY EXPANDING AND MODERNISED

We are focusing on network expansion to reach more and more citizens. We are also 
modernising our infrastructure, vehicles and systems. Currently, the combined length of our 

surface transport networks is more than 14,400 kilometres, and we use more than 10,000 
vehicles to deliver services (Exhibit 2.14). 

Concerning public bus, there are about 750 routes with a total length of 6,800 
kilometres and 12,600 bus stops (Exhibit 2.14). A young fleet of five years 

average age serves the network. All routes are planned by İETT in order 
to safeguard integration, service reach and service uniformity. Public bus 
services are delivered by three operators: İETT, İOAŞ and ÖHO. İOAŞ is 
an affiliate company of İMM, while ÖHO is privately owned. ÖHO serves 
the majority of the demand with 48 per cent of the total boardings, while 
the rest of the demand is equally distributed between İETT and İOAŞ 
buses (Exhibit 2.15).

Metrobüs is one of the most successful and effective Bus Rapid Transit 
(BRT) systems in the world. With a fleet of 600 articulated buses serving 44 

stations (Exhibit 2.15), Metrobüs can achieve a headway of 15 - 20 seconds 

Our surface transport systems, comprising Metrobüs, public buses, minibuses and Dolmuş, 
serve the largest part of public transport demand. Specifically, surface public transport 
accounts for six million daily passenger boardings (Exhibit 2.13) and 72 per cent of total public 
transport demand (Exhibit 2.2). In addition to their role as the dominant provider of public 
transport in İstanbul, these systems transport İstanbulites closer to their door and provide 
“last kilometre” connectivity to the expanding rail network. All surface transport systems are 
continuously enhanced to provide better passenger experience and journey comfort.

80% 
buses are 
accessible

All buses are equipped 
with GPS and passenger 

information systems

Number of smart bus stops: 
1,050

Average vehicle age: 
5 years

Exhibit 2.13
Distribution of daily boardings (in millions) among surface 
transport modes

0.89 
(15%)

METROBÜS

2.00 
(34%)

MİNİBUS

0.07
(1%)
DOLMUŞ

3.01 
(50%)
BUS

Source: BELBİM data - daily average of May 2017, excluding weekends and 
holidays, İMM



31ISTANBUL TRANSPORT ANNUAL REPORT 2017

PUBLIC TRANSPORT

during peak and transports up to 35,000 passengers per hour per direction (Exhibit 2.16). 
As a result, Metrobüs has helped to remove significant numbers of private vehicles from 

the road and has eased traffic congestion along the related routes and, especially, 
D-100.

Our networks of minibuses and Dolmuş connect to the fibre of our neighbourhoods 
and provide efficient transport options to our citizens, especially in areas where mass 
transport modes are not yet available. The reach and importance of the minibus 
network is indicated by its total length, which at 7,000 kilometres (Exhibit 2.14) is 

comparable to that of our public bus network. Dolmuş, on the other hand, operates a 
limited network of 480 kilometres and provides point to point connectivity among areas 

where other systems may not provide convenient services.

To meet the increasing demand, all surface public transport systems deliver at high system 
productivity levels. In 2017, public buses and Metrobüs delivered more than 180 million vehicle 

kilometres (Exhibit 2.17).

The role and architecture of the bus network is constantly evolving to capitalise on the significant ongoing expansion of the rail 
system. To better serve our passengers, we are enhancing the integration of bus, minibus and Dolmuş with rail and Metrobüs. 
Routes are being restructured to transform metro competing routes to feeder routes. In 2017, seven new minibus routes were 
established, 20 existing minibus routes were modified and 25 minibus routes were integrated with rail systems and Metrobüs.

ÖHO İOAŞ İETT
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0.78
(26%)

1.45 
(48%)

Exhibit 2.15
Distribution of daily boardings (in millions) 
among public bus operators

Source: BELBİM data - daily average of May 2017, excluding weekends and 
holidays
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Exhibit 2.16
System characteristics of Metrobüs in 2017

*Actual load (system capacity is higher)

Source: Operator data - year 2017

Metrobüs 
operates 3 to 4 

buses per minute 
per direction during 

peak

Exhibit 2.14
Key features of Bus, Metrobüs, Minibus and Dolmuş

Source: Operator data - year 2017

Key features Bus Metrobüs Minibus Dolmuş Total

Number of routes 744 6 175 42 968

Total length of the network (kilometres) 6,832 52 7,057 484 14,425

Number of stops, including terminal stops 12,607 44 7,903 33 20,587

Number of smart stops 1,050 - - - 1,050

Number of vehicles 3,130 6,460 572 10,162

Average vehicle age (years) 5 4.8 5 4.9

Vehicles with GPS (%) 100% 100% 92% 78% 94%

Metrobüs characteristics 2017 

Peak vehicle trips/hr/direction 180 - 210

Daily one-way vehicle trips 6,800

Peak headway (seconds) 15 - 20

Number of vehicles operated during peak hour 512

Peak load (passengers per hour per direction)* 25,100
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DELIVERING VALUE TO OUR PASSENGERS AND TO THE CITY

We are constantly making efforts to enhance passenger service levels, improve system 
efficiencies and ensure minimum impact to the environment. As a result of our efforts, more 
citizens are using surface transport than ever before. In 2017 we transported more than two 
billion passengers (Exhibit 2.18). In public buses, the annual boardings increased by five per 
cent compared to last year, while in Metrobüs the boardings increased by seven per cent.

We are also enhancing information provision and service levels by installing smart bus stops 
along the routes of our public bus services. To-date we have delivered 1,050 such bus 
stops, which provide the estimated time for each service to arrive at each stop. This allows 
our passengers to gain certainty on service arrivals and waiting times. Additionally, we are 
leveraging modern technology for real time monitoring of all vehicles and for managing 
vehicle fleets. All buses and Metrobüs vehicles are enabled with GPS tracking technology, 
while significant progress has been made to install GPS systems in minibuses and Dolmuş 
(Exhibit 2.15). Currently, 92 per cent of minibuses and 78 per cent of Dolmuş vehicles are 
equipped with GPS systems - the installation process will be completed in 2018. 

Our new bus fleet management centre, which commenced operations in 2016, monitors the 
entire fleet of public buses on a 24/7 basis and ensures reliability and effective management 
of all exceptions and incidents. The Metrobüs Control Centre, located in Edirnekapı depot, 

AVERAGE AGE 
OF VEHICLE:

4.9 YEARS

Exhibit 2.17
Vehicle-kilometres (in millions) delivered by public buses and 
Metrobüs in 2017

Source: Operator data - year 2017
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Annual boardings of surface transport modes in 2017 (in millions)
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“ELECTRIC BUSES”

Having introduced the country’s first solar-powered bus in 2015, our city is familiar with 
environmental-friendly public transport solutions. In 2017, we made considerable progress 
in our plan to add 200 new electric buses to our fleet. The buses will have a driving range 
of 200 kilometres and will be tested along the Metrobüs corridor. The first electric buses, 
which have a maximum capacity of 120 passengers, were put into service in 2017. We 
consider the introduction of electric buses as a significant step towards the reduction of our 
carbon footprint.

“INCREASED SAFETY IN METROBÜS”

To maintain Metrobüs popularity, we strive to ensure system reliability, efficiency, safety and 
security. Although security operates 24/7 in all Metrobüs stations, this year we expanded 
the concept of ‘Trust Teams’ to all stations. The specially formed security teams contribute to 
the prevention of crime along the Metrobüs corridor, protecting the life and property of our 
passengers.

“NEW BUS TERMINAL”

Expanding our transport infrastructure is both an aspiration and necessity. Such targeted 
expansions are driven by our strategy to better serve growing demand, especially in remote 
areas where traffic congestion is growing. In this context, we established a new bus terminal 
in Şile, which will enhance our services in this area and help limiting traffic congestion.

“RENOVATION OF MINIBUSES”

In 2017, 644 minibuses were renovated a) to Euro 4 standard as part of our continuous effort 
to greening our fleet and b) to improve access for disabled passengers.

“LIGHTING SYSTEMS AND SOLAR ENERGY PANELS INSTALLED AT İETT BUS STOPS”

In order to improve the lighting conditions and increase security levels, we installed new 
lighting equipment at 334 İETT stops. As part of this project, we enhanced the use of 
renewable energy sources by installing solar panels at 108 stops. We plan to expand this 
effort to more İETT bus stops, illuminating them through solar energy panels and lighting 
equipment, reinforcing İETT’s commitment to sustainable practices.

“BETTER INTEGRATION WITH RAI AND METROBÜS”

As part of our effort to improve connectivity between modes and enhance the transfer 
experience of our public transport customers, in 2017 we delivered a transport hub adjacent 
to Uzuncayır Metrobüs and Ünalan metro stations.  This hub provides convenient connectivity 
between metro, Metrobüs, buses and minibuses. This designated area of 12,000 square 
meters includes over 15 spaces for IETT buses and minibuses and wide platforms for 
pedestrians. The new hub serves approximately 18,000 passengers on a daily basis.

“İETT’S INNOVATION RECOGNIZED BY THE INDUSTRY”

Our efforts over the last 146 years have been recognized internationally during multiple 
occasions.  In 2017 İETT received the “Intelligent Transportation Systems Successful 
Institution” award during the Transportation Platform Panel and Award Ceremony. The platform 
panel included leaders of the transportation sector. Moreover, İETT’s strong efforts to reduce 
its carbon footprint were acknowledged by the Carbon Hero Award at the 4th Istanbul Carbon 
Summit, organised by the Sustainable Production and Consumption Association (SPCA) in 
April 2017. Finally, İETT won the 2017 Stevie Silver Award in the category “Company of the 
year - Transportation” for increasing Metrobüs’ capacity by 20 per cent.

ensures effective communications among controllers, drivers and station operators. The 
Centre manages the Metrobüs fleet in real time, as well as crowding at station platforms. 
Minibuses will benefit from the co-location of their control centre with İMM’s Traffic Control 
Centre. Having direct and exact knowledge of the traffic situation along city streets will 
streamline minibus operations through enhanced control. 

We are also taking extra care to make journeys more attractive for passengers, especially 
for the younger and ‘socially mobile’ generation. More than 1,100 of our buses are equipped 
with WiFi access and more than 1,400 buses offer USB outlets to charge electronic devices. 
These facilities will be further expanded across our fleets in the near future.  
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2.3
SEA SERVICES: 
A TRADITIONAL 
TRANSPORT MODE 
CONTINUOUSLY 
MODERNISED

Intercontinental connectivity is the most critical challenge 
for İstanbul’s mobility. Since 2013, and especially in 
2016, there have been unprecedented steps to address 
effectively the Bosphorus bottleneck, with the Marmaray, 
the Eurasia road tunnel and the Yavuz Sultan Selim 
bridge, the third one over the Bosphorus. Thus, the 
intercontinental crossings have more than doubled, from 
two to five. Marmaray and the Metrobüs are two high 
capacity public transport systems that operate between the 
two continents. Despite these developments, sea transport 
is still a favourable transport mode among İstanbulites for 
crossing the Bosphorus and for connecting to popular 
destinations, such as the Princess islands.

As an integral part of İstanbul’s public transport system, in 
2017 sea services delivered about three per cent of daily 
public transport boardings (Exhibit 2.2). Services are offered 
by multiple operators. İstanbul Şehir Hatları A.Ş. serves 
the highest demand with more than 100,000 passenger 
boardings per day. Other sea service operators include İDO, 
Dentur Avrasya, Turyol, Prenstur and Mavi Marmara. Exhibit 
2.19 presents the distribution of daily boardings among the 
various operators.

Compared to 2016, the annual boardings of sea services 
dropped by about nine per cent, which may be attributed 
to the opening of the two new Bosphorus crossings 
mentioned above and in Chapter 1. Nevertheless, the total 
annual boardings in 2017 remained high at 107.7 million 
passengers (Exhibit 2.20).

Exhibit 2.19
Distribution of daily boardings (in thousands) among sea 
service operators*

*Does not include Mavi Marmara and Prenstur. For İDO, includes only boardings for 
urban trips within İstanbul

Source: BELBİM data - daily average of May 2017, excluding weekends and 
holidays
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Our efforts to make our sea services more customer 
friendly, efficient, greener, more accessible and integrated 
within our city’s public transport system are bearing results 
based on feedback from our customers; their satisfaction 
remained high at an average of almost 86 per cent across 
operators.

IMPROVING FLEET, INFRASTRUCTURE, OPERATIONS AND CUSTOMER SERVICE

The total fleet across all operators includes 230 vessels (Exhibit 2.21) comprising passenger 
ferries, car ferries, fast ferries and sea buses with capacity ranging from 350 to 2,100 
passengers per vessel. Sea services operate from multiple piers located along the Sea of 
Marmara and the Bosphorus strait. Routes connect key neighbourhoods, poles of attraction 
and historically significant areas. 

Number 
of vessels: 

230

We are improving our infrastructure and services to meet passenger demand and service 
level expectations. This includes improvements in piers, ticketing systems and sustainable 
practices. Our passengers use İstanbulkart in all sea routes. To facilitate access, we are 
increasing the number of turnstiles, hand terminals and ticket selling machines in our piers. 
For example, in 2017, İstanbul Şehir Hatları installed Biletmatik machines at 37 piers.

We pursue universal accessibility at our piers and vessels at passenger entries, along 
pathways, at waiting areas and in passenger amenities. All our ferry terminals are wheelchair 
accessible through elevators and ramps. In 2017, Dentur Avrasya enhanced accessibility 
within vessels by providing passenger ramps at all appropriate locations.

Exhibit 2.20
Annual boardings of sea services in 2017 (in millions)*

Dentur Avrasya

Şehir Hatları

İDO

Turyol

Prenstur

Mavi Marmara

0 10 20 30 40

* For İDO, includes an estimate of boardings for urban trips only from a total of 36.9 
million urban and intercity boardings

Source: Operator data - year 2017

Annual boardings (in millions)

85.6%
Customer 

satisfaction - 2017 
operator average
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OUR EFFORTS ARE PAYING OFF AND THIS IS RECOGNISED BY OUR PASSENGERS

Our efforts have received recognition by our passengers, who in our 2017 customer satisfaction surveys awarded our 
services with high to excellent ratings (Exhibit 2.23). Customer complaints were also very limited. As an example, İDO 
received only 179 complaints per one million boardings, while the corresponding figure for Şehir Hatları was 158.

Focusing on safety, in 2017 we provided Occupational 
Health and Safety training to employees, including 
prevention and management of emergencies, emergency 
drills and risk analysis of vessels and terminals. Dentur 
Avrasya’s staff received training regarding first aid, 
customer relations and brand awareness. Security of 
passengers and staff is also improved by installing CCTV 
cameras and alarm systems at piers.

Recognising that real time information benefits passenger 
experience, in 2017 several operators delivered such 
initiatives. İDO installed digital signage systems at their 
piers, while Şehir Hatları installed navigation information 
boards at 34 piers and announcement systems at 27 piers. 
Dentur Avrasya developed a mobile application to provide 
updated information on scheduled services. Piers and 
vessels of our sea service operators are also equipped 
with WiFi systems to keep passengers connected during 
their journey.

Key features İDO Şehir Hatları A.Ş. Dentur Avrasya Mavi Marmara Prenstur Turyol

Number of piers 35 100 2 6 3 6

Number of routes 15 24 2 2 16 2

Number of vessels 52 28 42 32 16 60

Average age of vessels (years) 21 23 8 14 17 17

Exhibit 2.21
Piers, vessels, and routes per sea service operator in 2017

Source: Operator data - year 2017

KPIs İDO Şehir Hatları A.Ş. Dentur Avrasya Mavi Marmara Prenstur Turyol

On-time performance 99.90 95.78 100.00 100.00 97.00 98.00

Service reliability 99.28 99.08 100.00 - 95.00 98.00

Exhibit 2.22
2017 on-time performance and service reliability

Source: Operator data - year 2017

Our focus on performance and operational efficiency has 
led all operators to achieve an average service reliability of 
96.2 per cent and average on-time performance above 98 
per cent (Exhibit 2.22).

We consider the preservation of the sensitive marine 
ecosystem of the Bosphorus strait and the Sea of Marmara 
as our outmost priority. In 2017, we continued our efforts 

to enhance vessel waste and waste-water management 
systems to minimise water pollution. We are also using 
more advanced fuels and vessel technologies to reduce 
emissions. For example, in 2017 İDO initiated the use 
of hydrogen-silicon paint in sea buses and fast ferries 
to reduce friction with water and, hence, decrease fuel 
consumption.
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HIGHLIGHTING SOME OF OUR 2017 IMPROVEMENT INITIATIVES...

“RENOVATION OF BEŞIKTAŞ-ADALAR PIER”

In 2017 we began extensive renovation of the Beşiktaş-Adalar pier located in Kadıköy. 
The related works included complete renovation of roofs, strengthening of supporting 
structures, maintenance and repair of facility exteriors, new floors and tiles respecting the 
historical heritage of the pier. We also renewed electrical panels and lighting systems, as 
well as electromechanical systems including air conditioning in passenger waiting areas.

“NEW FERRY ROUTE”

In 2017, we introduced the new Istinye-Çubuklu ferry route operated by Şehir Hatları, as 
an additional option to cross the Bosphorus strait. It reduces travel time between Europe 
and Asia to just eight minutes, and it is capable of carrying 17,000 vehicles and 2.5 million 
passengers annually. The line is operated by two modern vessels and is expected to 
attract private car users, easing traffic congestion along the Bosphorus road crossings and 
contributing to time and fuel savings. 

“INTRODUCTION OF 14 NEW GENERATION PASSENGER SHIPS INITIATED BY DENTUR 
AVRASYA”

In 2017 Dentur Avrasya initiated a long term project to deploy 14 new generation passenger 
vessels. As part of this project, two new vessels have been commissioned in 2017. The new 
vessels achieve 54 per cent fuel savings (savings of 30 litres per hour) and 40 per cent time 
savings due to higher speeds. They are also more spacious, comfortable and accessible 
(thanks to the special design of the passenger boarding platform). 

… WHICH WILL CONTINUE IN 2018

İDO plans to upgrade its entire information system and ticketing infrastructure in 2018. 
Şehir Hatları plans to install additional digital information boards providing audio and video 
information at 19 piers. Şehir Hatları will also install Biletmatik machines at five additional 
piers in 2018. Dentur Avrasya will continue its project of commissioning 14 new generation 
passenger ships. In the customer facing front, our operators will continue renovating piers 
and training their staff. Communications will intensify in an effort to increase passenger 
demand and encourage the use of sea services.

Customer satisfaction/ 
punctuality İDO

Şehir 
Hatları 

A.Ş.

Dentur 
Avrasya

Mavi 
Marmara Prenstur Turyol

Customer satisfaction (%) 67.1 82.1 99.9 99.0 90.0 97.0

Exhibit 2.23
Customer satisfaction for sea services

Source: Operator data - year 2017
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2.4 
FARE INTEGRATION: 
İSTANBULKART IS 
BECOMING MORE THAN A 
FARE CARD

Since its launch in 2009, İstanbulkart, our contactless smart card, has become a valuable 
tool for citizens and visitors for travelling across our city. It enables fare payment on 
multiple transit modes, supporting a diverse range of customer needs and, thus, simplifying 
commuting and mobility. The card is pre-paid and easily rechargeable, providing a sufficient 
level of security. 

There are five different types of İstanbulkart, one standard and four special:

STANDARD CARD: 
An anonymous rechargeable card used for full 
payment 

The system is extremely popular among İstanbulites and visitors, counting more than 16.5 
million users in 2017. This level of loyalty reflects the positive changes İstanbulkart has 
brought to city life. 

ENHANCING THE SERVICES OF İSTANBULKART

We are committed in the use of İstanbulkart across our entire transport network. The card 
currently grants access to the majority of public transport modes, while it is valid for taxi 
payments and payments in parking facilities in selective cases. During 2017, the number of 
points in which İstanbulkart is accepted expanded by 3,840 (Exhibit 2.24). These include 
2,017 taxis, which were integrated in the system for the first time this year as well as 1,454 
additional parking facilities. 

FREE CARD:
Available to citizens entitled to free transport, such as 
passengers with disabilities, senior citizens (over 65 years old) 
and Government employees on duty.

DISCOUNTED CARD:
For citizens entitled to discounted fares, such as students, 
teachers and senior citizens (over 60 years old)

BLUE CARD:
A seasonal card that offers discounts based on monthly 
subscription

LIMITED USE CARD:
An anonymous card used for a limited number of trips (one, 
two, three or five)

Exhibit 2.24
İstanbulkart access points and vehicles

Note: İstanbulkart cannot be used in minibuses and Dolmuş

Source: BELBİM A.Ş

Grants entrance to … 2016 2017

Metro stations 81 86

Tram stations 52 55

Marmaray stations 5 5

Funicular stations 2 2

Cable car stations 3 3

Metrobüs stations 43 44

Public buses 6,000 6,345

Parking facilities 378 1,832

Taxis 0 2,017

Other 189 200

Total 6,753 10,593
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‘İSTANBULKART GOING BEYOND OUR CITY’

BELBİM A.Ş, İMM’s affiliate company responsible for İstanbulkart development, management 
and expansion, made İstanbulkart interoperable with the new Artvinkart, which is used for 
fare payment on Artvin buses. Thus, İstanbulkart can now be used in Artvin and Artvinkart 
in İstanbul. This initiative not only extends the reach of İstanbulkart, but also demonstrates 
the potential for future improvements in public services, through productive cooperation 
between municipalities.

In order to deliver more value, we aim to transform İstanbulkart into a payment tool that 
enables multiple types of transactions. Making the first step in 2017, İstanbulkart can now 
be used for payment at 114 kiosks and 16 pavillions owned by BELTUR A.Ş, an İMM affiliate 
company that provides services in the tourism and foodservice sector for more than 20 
years.

Along with the expansion of İstanbulkart use, we are increasing the service points where 
passengers can purchase, as well as top up their cards. In 2017 we added 237 new 
Biletmatik machines, while 522 additional private vendors have been authorised to provide 
services as intermediaries (Exhibit 2.25). The number of other authorised agencies providing 
İstanbulkart top up, such as supermarkets, increased from 236 to 2,384. 

Number of points

Exhibit 2.25
Points of sale for İstanbulkart throughout the city

Automatic Vending 
Machine (OSM) for 

reloading

Biletmatik 
machines

Private vendors 
(POS/AKDOM)

Authorised 
agencies (such as 

supermarkets)

0 500 1,500 2,5001,000 2,000 3,000

Source: BELBİM A.Ş

2016

2017
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‘İSTANBULKART MOBILE APPLICATION’

This year we launched the İstanbulkart mobile 
application. By downloading it, passengers are able 
to view their transactions and can be informed for the 
closest transaction points. Topping up is now feasible 
via Near Field Communication (NFC) compatible smart 
phones.

DRIVING PERFORMANCE IMPROVEMENTS 

As already mentioned, in 2017 İstanbulkart users reached 
16.5 million, with almost 72 per cent of public transport 
passengers using standard cards, and more than 20 
per cent benefiting from the use of discounted cards 
(Exhibit 2.26). This year, we also achieved an 8.5 per 
cent increase in the number of İstanbulkart users with 
disabilities reaching a total number of 181,000. Over 46,000 
passengers have been registered as companions of 
people with disabilities and are using the related cards. 

Exhibit 2.26
Number of active İstanbulkarts per type in 2017

Source: BELBİM A.Ş

Type of İstanbulkart 2017

Standard card 11,906,547

Blue card 199,693

Discounted card 3,315,533

Free card 1,127,338

Total 16,549,111
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Listening to the voice of our customers, this year we 
received about 150,000 comments and complaints, 
which we have leveraged in our continuous improvement 
efforts (Exhibit 2.27). Furthermore, the level of failures at 
entrance turnstiles, has been maintained to two in 100,000 
passenger entries (Exhibit 2.28).

Aiming to reduce waiting times and crowding at public 
transport stations, we are installing additional turnstiles at 
various locations. This will enhance passenger flow rates and 
comfort. Within this scope, 393 new turnstiles were added at 
key locations, bringing the total number of operating turnstiles 
to 16,560 (see Exhibit 2.29).

In 2018, we plan to enable instant fare payment through 
a mobile wallet application. Thus, fare payment will be 
achieved without the actual use of a card, but by simply 
swiping our mobile devices above the turnstile reader. 
The mobile payment system will use NFC and QR code 
technologies, contributing to more secure transactions and 
efficient urban travel.

2017

Number of customer complaints 149,187

Customer complaints received per 
100,000 users

7.67

Exhibit 2.27
Customer satisfaction in 2017

Source: BELBİM A.Ş

2017

Failures at entrance turnstiles 23,921

Total number of entries in turnstiles 
operated by BELBİM A.Ş.

1,008,510,529

Exhibit 2.28
Number of failures at entrance turnstiles in 2017

Source: BELBİM A.Ş

Turnstile in… 2017

Metro stations 1,214

Marmaray stations 204

Tram stops 411

Public bus stops 13,134

Metrobüs stations 606

Sea services piers 355

Funicular stations 12

Cable car stations 7

Nostalgic tram stations 6

Other 611

Total 16,560

Exhibit 2.29
Number of turnstiles in 2017

Source: BELBİM A.Ş
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3.1
SERVING OUR 
MOTORISTS AND 
CITIZENS
ADDRESSING İSTANBUL’S TOPOGRAPHY AND CONTINUOUS GROWTH

Currently our road network comprises 1,716 kilometres of motorways, 4,023 kilometres of 
arterials, 30,400 kilometres of city roads and 16 kilometres of tunnels. However, İstanbul’s 
unique urban landscape imposes considerable challenges in mobility, limiting the expansion 
opportunities of our roads and making journeys by private car or public transport longer 
than in comparable global cities. 

In addition to urban landscape, challenges are caused by the continuous growth of our 
city’s population and motorisation. Since 2000 our population has doubled, and in 2017 
it surpassed 15 million people. To meet the travel needs of our increasing population, 
İstanbul’s public transport network has been expanded considerably during the last decade 
and, as a result, the share of public transport is increasing. However, vehicle ownership 
has also been growing at a fast pace adding more and more private vehicles on the road 
network. In 2017, xx per cent of total motorised trips in İstanbul were performed by private 
cars (Exhibit 3.1). The growth rate of private vehicles amounts to a yearly average of 4.5 per 
cent (2011 - 2017), adding 14,000 new cars per month to İstanbul’s roads (Exhibit 3.2) and 
increasing the total number of private vehicles to 2.8 million in 2017 (Exhibit 3.3). 

36.6%
PRIVATE CARS

63.4%
OTHER 
MOTORISED 
MODES 

Exhibit 3.1
Modal share of private cars in 2017 with respect to total motorised trips

Source: İMM Source: Turkish Statistical Institute/İMM

Exhibit 3.3
Growth in the number of passenger cars between 2014 - 2017

2014 2015 20172016
0

0,5

1,5

1,0

2,5

2,0

3,0

N
u

m
b

e
r 

o
f 

ca
rs

 (
in

 m
ill

io
n

s)

Exhibit 3.2
Passenger cars per thousand inhabitants between 2014 - 2017
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Despite the simultaneous growth of our population and motorisation, the experience of our 
motorists along our road network is improving. Specifically, in 2017 the average traffic index, 
which İMM’s Traffic Directorate uses to assess traffic congestion based on actual speed 
measurements along İstanbul’s motorways, improved appreciably when compared with 
2016 (Exhibit 3.4).

Exhibit 3.4
Traffic index in İstanbul in 2016 and 2017

D-100 between the Uzunçayır - Altunizade intersections. The Uğur Mumcu Caddesi, a key 
link in Besiktas that experiences heavy traffic was renovated along two kilometres. 

The road pavement works consumed 6,000 tons of asphalt. In addition to surface upgrades, 
utility lines and traffic signals were also upgraded/modernised. Moreover, restructuring 
works were initiated on the 10. Yıl street in Zeytinburnu including sidewalk expansion, 
renewal of rainwater and fiber optic infrastructure, installation of ramps for disabled citizens 
along the length of the street. The total cost of road maintenance activities this year reached 
the amount of TRY1.87 billion.

DOUBLING OF INTERCONTINENTAL ROAD CONNECTIVITY BENEFITS ROAD 
TRANSPORT

In addition to the existing bridges of 15 July Martyrs and Fatih Sultan Mehmet, in 2016 the 
National Government delivered two more road connectors between the European and 
Asian sides of our city: the Eurasia road tunnel and its upgraded road network and the 
Yavuz Sultan Selim (3rd) bridge, a part of the Northern Marmara Motorway. This doubling of 
the intercontinental road links started showing considerable benefits in 2017.

This is the result of our far reaching investments in public transport and in road 
infrastructure, as well as of our efforts to manage traffic in a smarter way and to keep our 
motorists better informed (refer to section 3.2 “Making traffic management more intelligent”).

UPGRADING AND MAINTAINING İSTANBUL’S ROAD NETWORK

In 2017, upgrade works were systematically conducted by our road maintenance teams on 
various locations throughout the city. For example, repair works were performed on bridges 
located at the busiest points of İstanbul such as Altıntepe, Küçükyalı Kadir Has Durağı, 
Bostancı and Atatürk bridges. Furthermore, asphalt renovation works were performed along 

2016

201746
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57 57 57
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15 July Martyrs Bridge

The first Bosphorus bridge was delivered in 1973 and it still plays a critical role in İstanbul’s 
road transport. In 2017, more than 73,000 vehicles were crossing the bridge from Europe to 
Asia daily on average (see Exhibit 3.5), reaching a peak of 96,681 crossings. These numbers 
are doubled if one considers bidirectional vehicle crossings. The traffic circulation from 
Europe to Asia amounted to a monthly average of 2.23 million passenger crossings, or 
about 4.5 million bidirectional crossings. To prevent toll violations and support the efficient 
traffic flow along the bridge, in June 2017 we introduced the new advanced toll collection 

Exhibit 3.5
Daily average traffic from Europe to Asia along the 15 July Martyrs Bridge in 2017

Source: KGM

system, which integrates the existing HGS and OGS toll systems, so that drivers do not have 
to pass through dedicated lanes based on which automatic toll system they use.

Regarding safety, none of the total 196 accidents at the bridge in 2017 involved fatalities 
or serious injuries. To increase safety and enhance the quality of service for road users, 
extensive asphalt renovation works were performed by our maintenance teams along the 
entire bridge. 
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Fatih Sultan Mehmet Bridge

The second Bosphorus bridge is situated between Hisarüstü and Kavacık and is 1.51 
kilometres long with a deck width of 39 metres. In 2017, the average number of daily 
bidirectional crossings reached about 182,000 vehicles (see Exhibit 3.6). The new 
advanced toll collection system was also introduced on Fatih Sultan Mehmet Bridge in 
the Europe to Asia direction. Toll violations have been limited to 0.03 per cent. In terms of 
safety, in 2017 no serious accidents occurred on the bridge and the total yearly number of 
minor accidents was 153.

Exhibit 3.6
Daily average traffic along Fatih Sultan Mehmet Bridge in 2017

Source: KGM
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In 2017, significant steps were made towards the completion of the Motorway: two new 
connection roads were opened to service, Mimar Sinan - Sarıgazi in May and Paşaköy - 
Mecidiye in July. These new routes will strengthen connectivity with the Northern Marmara 
Motorway on the Asian side. Signage was installed throughout the city to direct users to the 
Motorway. Furthermore, sustainability studies are being carried out for the construction and 
operating period of the project. In this context, free electric vehicle charging is provided at 
the service facilities of the Motorway, while we use solar powered vehicle sign trailers. Since 
2013, 4.1 million trees and plants have been planted along the route, to reach 5.1 million upon 
Motorway completion.

In terms of safety, we increased the frequency of inspection of chemical loads crossing the 
bridge from two to three daily. Emergency units are ready to intervene when needed and 
the 161 road assistance service is available 24/7. Eight new snow clearing vehicles have 
been added to our fleet. 

Steps have also been taken towards better customer service by operating a customer 
service unit, which records and manages all customer requests. Trip updates are provided 
through official social media accounts and a dedicated mobile application. In 2017 we also 
commissioned the development of six new facilities along the Motorway providing full 
services to our customers. 

Outreach activities included the Yavuz Sultan Selim Bridge and Northern Marmara Motorway 
Seminar and Exhibition held in Ankara, in January 2017, participation in TRANSİST 2017, 
publication of a new book entitled “The New Symbol of İstanbul” and production of a 
promotional film.

In 2017, the Northern Marmara Motorway received two recognitions given by EMEA Finance 
magazine as “The best infrastructure project in Europe Middle East Africa” and “The best 
transport infrastructure project in Central East Europe”.

In 2018, we will deliver the Huseyinli - Kömürlük connection road which will provide a link 
between Şile and the Northern Marmara Motorway. Furthermore, with the opening of the 
airport connection routes, the Northern Marmara Motorway will become the road link to 
İstanbul’s new airport. Another major project is the completion of the High Speed Railway 
route over the Yavuz Sultan Selim Bridge with major mobility and socioeconomic benefits.

Yavuz Sultan Selim Bridge and the Northern Marmara Motorway

The third bridge crossing Bosphorus, the new Yavuz Sultan Selim Bridge, is the world’s 
widest suspension bridge and is considered to be one of the symbols of modern Turkey. 
The bridge forms part of the first section of the Northern Marmara Motorway inaugurated 
in 2016, which extends to 115 kilometres. In 2017, about 253,000 vehicles passed through 
the motorway on a daily basis (Exhibit 3.7), while the daily crossings of the third Bosphorus 
bridge reached a peak of 21,444 vehicles along the Europe to Asia direction. Throughout 
2017, a total of almost 92 million vehicles used the Motorway, while the average distance 
travelled per trip was about 46 kilometres. 

Toll collection is performed almost exclusively via automatic means (OGS and HGS tags), 
allowing uninterrupted flow and convenient travel. Web and mobile payment channels are 
also available.

Customer satisfaction related to the new bridge and motorway reached 65 per cent in the 
related survey. Many users stated that the unimpeded traffic flow is a key benefit. 

Exhibit 3.7
Daily average traffic along Northern Marmara Motorway in 2017

Source: KGM
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Eurasia Road Tunnel

The southest intercontinental travel option for road users is the Eurasia road tunnel, 
inaugurated in December 2016. With an investment of USD1.3 billion, Eurasia road tunnel is 
the first double-deck highway tunnel under the sea in that depth globally. 

The Eurasia tunnel connects Kennedy Street on the European side of İstanbul to the D-100 
motorway on the Asian side and has a total length of 14.6 kilometres. Providing safe, fast and 
comfortable transfers to the users, the tunnel serves around 42,000 vehicle total crossings 
on a daily basis and more than 1.2 million bidirectional crossings per month (Exhibit 3.8).

Tolls operate only with automatic systems (OGS, HGS), while SMS notifications to drivers for 
violations have become more frequent and informative during 2017. In addition, maintenance 
and repair works are systematically performed to ensure maximum functionality and 
passenger safety. In 2017 only 41 minor accidents were encountered in the tunnel, while 
customer satisfaction of users reached the impressive level of 95.2 per cent. 

The project represents a unique engineering achievement. This was recognised by 
the International Road Federation that awarded the 2017 IRF Global Road Achievement 
Award for the construction methodology to the Ministry Transport, Maritime Affairs, 
and Communications for the Eurasia road tunnel. In addition, its tunnel lighting system 
received recognition at the Illuminating Engineering Society (IES) Illumination Awards, 
while the project was also awarded by the Korean Society of Civil Engineers as the 
Building of the Year.

To facilitate traffic flows and increase road safety, we are currently working on road 
improvements and new junctions for the connectivity with D-100, O-1 and O-4 on the Asian 
side, new connection routes to Kennedy street on the European side and installation of 
variable message signs (VMS).
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Exhibit 3.8
Daily average traffic along Eurasia Tunnel in 2017

Source: KGM
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3.2
MAKING TRAFFIC 
MANAGEMENT MORE 
INTELLIGENT

While we are focusing on expand our city’s network of roads and tunnels, at the same time 
we are taking advantage of advanced Intelligent Transport Systems (ITS) to maximise the 
capacity of our network, enhance safety for motorists and pedestrians, reduce travel times 
and limit greenhouse gas emissions caused by congestion.

İstanbul’s ITS architecture comprises systems for traffic management, traffic measurement 
and monitoring, traffic information, signalisation and traffic control (Exhibit 3.9).

Exhibit 3.9:
ITS architecture in İstanbul
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EMBRACING INNOVATIVE AND EFFECTIVE TECHNOLOGIES

In 2017 additional units of monitoring and measurement systems were installed across our 
network, including the Northern Marmara Motorway. Adaptive traffic management signals 
(ATAK) increased by 63 per cent, signalisation detectors by 75 per cent, traffic surveillance 
cameras by 20 per cent and smart parking systems were tripled. Exhibit 3.10 provides 
information on all key ITS elements and their enhancements in 2017.

To manage critical intersections, we are using adaptive traffic management signals (ATAK) 
that are capable of real time traffic assessment, traffic modelling and real-time signal 
optimisation based on parameters, such as traffic volumes and length of traffic queues. In 
2017, we installed ATAK systems in 29 new signalised intersections. 

This year we also took measures to reduce the complexity of traffic signals upgrade and 
maintenance by moving from a “zone” based system to a “district” based system. As part of 
this reorganisation, district codes between 01 and 39 along with a unique three digit number 
will be used to identify each intersection.

“IMPROVEMENTS RELATED TO TRAFFIC CAMERAS”

İstanbul’s traffic is monitored using cameras, which as of 2017 provide 180 and 360 degree 
panoramic views. The capability of video analysis improved in 2017 by installing the 
VideoXpert software at the Traffic Control Centre. The new software enables the integration 
and analysis of camera video streams irrespective of the camera manufacturer. In addition, 
the number of cameras monitored in a single screen has increased. 

“STAGGERED PEDESTRIAN CROSSINGS IMPLEMENTED AT 59 ADDITIONAL LOCATIONS”

In 2017, we installed “staggered pedestrian crossing systems” at 59 new locations, reaching 
a total number of 100. In a staggered crossing, when a pedestrian presses the signal button, 
traffic stops only in the direction that is closest to the pedestrian. Traffic along the other 
direction keeps flowing. As a result, the traffic along the part of the road that is not used by 
pedestrians does not stop longer than required. This system will expand to other signalised 
intersections in İstanbul. It is expected to improve traffic flow, while providing enhanced 
service to pedestrians. 

Exhibit 3.10:
Key ITS infrastructure of İstanbul

ITS infrastructure 2017
Per cent increase 

from 2016

Traffic signalisation systems 2,209 3.4%

Ratio of centralised access to traffic signal systems (%) 100 -

Standard pedestrian buttons (at signalised intersections) 5,542 0.2%

Adaptive traffic signalisation systems (ATAK) 75 63.0%

Accessible pedestrian signals 688 63.0%

Actuated traffic signals 1,645 -

Bluetooth sensors 420 2.4%

Radar based sensors (smart sensors) 238 15.5%

Meteorological observation stations 50 31.6%

Enforcement systems (EDS) 436 -

Red light enforcement systems 152 -

Hard shoulder enforcement systems 96 -

Speed enforcement systems 39 2.6%

Wrong way enforcement systems 18 -

Parking enforcement systems 91 3.4%

Tramway enforcement systems 16 -

Offset scan electronic control system 6 20.0%

Traffic surveillance cameras 698 19.7%

Tunnel surveillance cameras 455 -

Signalisation detectors (loops, cameras, detectors) 4,143 75.0%

Variable message systems (VMS) 95 1.0%

Smart parking systems 15 275.0%

Travel time variable message systems 20 -

Source: İMM
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İMM’S TRAFFIC CONTROL CENTRE IS BEING MODERNISED

IMM’s Traffic Control Centre is the brain of traffic operations, traffic data collection and 
analysis in İstanbul. It operates 24/7 to ensure that the city keeps moving at all times, our 
citizens and visitors are well informed on the state of traffic through multiple channels and 
any incidents occurring along the road network are resolved promptly, with primary focus 
on safety. All 2,200 traffic signals of our city are remotely controlled through the Centre. The 
Centre also monitors and synthesises the vast information collected continuously by the 
distributed traffic monitoring and measurement infrastructure.

“MORE RESPONSIVE SYSTEMS 
FOR INCIDENTS AND VEHICLE 
BREAKDOWNS” 

To assist our emergency crews and 
address adverse impacts of incidents 
more effectively, in 2017 İMM’s special 
removal and towing vehicles have been 
made available for traffic response and 
are now managed by the 24/7 Traffic 
Control Centre.

Tunnels are becoming significant elements of our road network. This trend will intensify in 
the near future, with multiple road tunnels coming on line as part of our effort to address 
the intrinsic constraints that prevent expansion of our surface road network. Our existing 
road tunnels are managed by a modern Tunnel Management Centre, which is being 
continuously enhanced to meet upcoming requirements. In 2017 we started upgrading 
the electromechanical systems of the Vecdi Diker Tunnel to international tunnel standards. 
Similar works were performed in the Sarıyer tunnel, Çağlayan, Harbiye and Cumhuriyet 
underpasses. We also undertook steps to make our tunnels safer. For example, in the Halit 
Ulukurt tunnel, we modernised emergency LED buttons, emergency escape signs and fire 
extinguishing systems. Furthermore, in cooperation with the İMM’s Fire Department, the 
number of fire drills was increased to improve response times and effectiveness in case of 
fire in tunnels.

REAL TIME TRAFFIC INFORMATION KEEPS OUR MOTORISTS INFORMED AT ALL TIMES 

Precise and timely traffic information supports our motorists and contributes to keep traffic 
moving at all times. Real-time information helps İstanbul’s road users to plan their journeys 
and make appropriate decisions. To ensure this service, we are using multiple information 
channels, including the traffic density map (Exhibit 3.11), the “İBB CepTrafik” mobile application, 
İMM Traffic Radio web and mobile application and the 24x7 traffic call centre. 

The use of these communication channels by our citizens and visitors is continuously 
increasing over the years, reaching 2.8 million active users of İBB CepTrafik in 2017. To meet 
the expectations of the growing “mobile generation”, we are constantly modernising our 
systems by using the latest technologies and enhancing their content. Thus, in 2017:

• We started providing 24/7 traffic navigation services across the entire Marmara region with 
the new “İBB YolGösteren” mobile application

• İMM Traffic Radio is now broadcasting live at 87.7 FM (via Trafik İstanbul radio channel)

• We expanded the capabilities of İBB CepTrafik mobile application, which now provides 
users with the option to add information related to signal failures and displays the location 
of electric car charging stations, as well as open night-pharmacies that are closest to the 
user’s location.

Exhibit 3.11:
Traffic density map
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“İBB YOLGÖSTEREN MOBILE APPLICATION LAUNCHED IN 2017”

Unlocking the power of modern technology to make road mobility easier, this year we 
launched the “İBB YolGösteren” mobile navigation application.  Compatible with iOS and 
Android operating systems, the new application is comprehensive, user-friendly and offers 
multi-lingual support. 

Using the application, our motorists may reach their destination in the shortest possible time 
by following the route planned for them based on live traffic information, not only in Istanbul, 
but in all cities of the Marmara region. “İBB YolGösteren” also integrates public transport 
information for İstanbul and offers sustainable transport options. 

Other key features of the application include:

• Capability to search using voice (supported by iOS)

• Ability to browse the street view

• Audio guidance along the suggested route

• Live occupancy data of parking lots

• Live traffic videos from İMM’s traffic cameras

• 2D and 3D map views

• Capability for users to share information about road works, traffic congestion, traffic 
accidents or emergency situations

• Integrated, environmentally friendly and sustainable transport options including all 
public transport modes in Istanbul.

The innovative nature of İBB YolGösteren has been recognised by the industry. It received a 
merit award at the 2017 Intertraffic İstanbul Awards and achieved second position at the Big 
Data/Analysis category in the IDC Production Technology Awards.

ROAD SAFETY IS OUR PRIMARY CONCERN 

At all levels in our planning and during operations, we try to ensure that safety is maximised.  
In 2017 we developed our Traffic Safety Master Plan and identified 55 accident black spots 
across İstanbul’s road network. Traffic safety audits were also carried out by the traffic safety 
audit team throughout the city. As a result, we perform appropriate improvement works to 
address all safety issues at the identified areas, including modifications of horizontal and 
vertical traffic signage.

CONTINUED ENGAGEMENT WITH OUR CITIZENS

In 2017 we continued our efforts to increase engagement with our citizens. The Topkapı 
traffic education park and summer scout camp continued to provide traffic related training. 
In addition, two new traffic training parks at Bağcılar and Sancaktepe opened in 2017. To 
support our disabled citizens, we developed a special audio-visual traffic book.

During the European Mobility Week we conducted multiple activities to promote sustainable 
transport. On September 22 the Kartal - İdealtepe coastal road was closed to vehicle traffic 
and was allocated to pedestrians, bicycles and public transport vehicles. During the same 
day we offered a 50 per cent discount for a day in all public transportation modes. To 
promote cycling, a healthy and environmentally friendly mode of transport, we held multiple 
bicycle tours.

WE CONTINUE WORKING ON EUROPEAN UNION PROJECTS

Looking at the future, we leveraged the Roadmaps for Energy (R4E) European Union project 
to develop İstanbul’s Smart Traffic Management and Smart Public Transportation roadmaps 
for 2050. This is a significant step to deliver sustainable mobility solutions and contribute 
towards an attractive living environment for future generations.

OUR EFFORTS WILL CONTINUE IN 2018 AND BEYOND

In 2017 we invested USD59.6 million in new traffic management systems and in system 
upgrades (Exhibit 3.12). In 2018, we will continue in the same pace. VideoXpert software will 
be provided to other İMM departments in order for them to access video streams of traffic 
cameras. We will also add new cameras along our road network. Concerning real time traffic 
information, we will continue improving İBB YolGösteren mobile application capitalising on 
users’ feedback. 

Exhibit 3.12:
Budget for improving traffic management systems

2015 2016 2017

Total spent in traffic management systems 
by İMM and national Government (new and 
upgrades) in million USD

39.2 48.7 59.6

Source: İMM
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3.3
TAXI SERVICES: 
BRINGING TO LIFE 
INNOVATIVE IDEAS

Taxis are an integral part of İstanbul’s transport, providing mobility across the city and 
facilitating “last kilometre” access between the origin of the journey and the nearest public 
transport station or stop. Taxi services are provided by a total of 17,395 vehicles, while the 
number of taxi ranks, currently at 511, increases every year in order to improve customer 
service. 

İMM is investing in modernising and expanding taxi services 
by delivering cutting edge projects.

17,395
taxis

511
taxi ranks

4,000
iTaksi currently

17,395
by year’s

end

ITAKSI: THE NEW, CONVENIENT AND SAFE WAY TO TRAVEL

This year we introduced the iTaksi project, an innovative system powered by a mobile 
app and designed to give passengers and taxi drivers the best possible experience. In 
addition to the app, the system comprises an onboard tablet for driver communications and 
information, GPS for navigation, tracking and management and a panic button for safety. 
Through this project, all participating taxis will be managed remotely. We have already 
incorporated 4,000 vehicles in the iTaksi project, and this number will rapidly increase the 
following months, reaching a total of 17,395 vehicles by the end of 2018.

A detailed description of the system is provided in Exhibit 3.13.
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The iTaksi project provides high value in terms of passenger and driver safety, passenger 
convenience and driver continuous improvement. Through the new system, passengers 
are able to meet their taxi needs faster and easier, since it allows dynamic planning and 
reservation, responding to travel requests in real time. Alternative options of payment are 
also available. Safety of both drivers and passengers is enhanced through continuous 
communications and monitoring, access to the panic button and video recording through 
the onboard cameras. iTaksi also contributes to higher productivity, less emissions and less 
traffic by reducing the number of “dead kilometres” throughout the city.

Exhibit 3.13
iTaksi key features and strengths

BENEFITS TO PASSENGERS

• The fare is estimated before the journey

• The taxi comes exactly where the passenger is, at the touch of a button. The app 
enables monitoring of vehicles and directs passengers to the appropriate vehicles

• Passengers can track the route on the map. The entire route is plotted on the 
navigation screen in the app

• Option to store favourite destinations is available to speed up the taxi hailing process

• Upon the completion of the ride, the fare is automatically displayed on the screen of 
the vehicle’s GPS navigation device

BENEFITS TO DRIVERS

• The app pairs seamlessly taxi drivers with passengers 

• Powerful technology is at the disposal of taxi drivers. Each iTaksi vehicle has a GPS 
navigation touchscreen device

• Real time support to drivers by a back-office team around the clock

• Driver ID Cards with fingerprint recognition - only authorised drivers can be behind 
the wheel

• Ride history can be stored: Taxi drivers can easily access their ride history and obtain 
any related information

MULTIPLE VEHICLE OPTIONS

• Yellow taxi: Traditional taxi service

• Turquoise taxi: For a more comfortable service

• Black taxi: For a luxurious service

• Sea taxi: For convenient boat rides

PAYMENT ALTERNATIVES

• Cash

• Credit cart

• İstanbulkart 

• Passengers may modify their pre-selected payment method during the ride  

FOCUS ON SAFETY

• Cameras in iTaksi capture and store video in encrypted form. Thus, privacy is 
guaranteed, while security services may use content in cases of security incidents 

• Panic button for emergencies to notify security services. Camera feed, driver and 
location information are transmitted to the Authorities 

DRIVERS’ ASSESSMENT

• Upon the completion of the trip, passengers may evaluate the quality of service

• Other passengers may have access to drivers’ performance history
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İSTANBUL’S FIRST ELECTRIC TAXIS: A NEW BEGINNING FOR ENVIRONMENTAL - 
FRIENDLY MOBILITY

We are very excited to introduce İstanbul’s first electric taxis in 2017. Six new vehicles have 
been commissioned by the İstanbul Taxi Companies’ Office (İTEO) and are considered 
as a shift in the city’s taxi community towards reduction of greenhouse emissions and air 
pollution. The electric taxis may travel up to 300 kilometres on a fully charged battery, with 
a maximum speed of 140 kilometers per hour. Due to the high vehicle quality and service 
level, İstanbulites will be charged with a modest 15 per cent surcharge with respect to 
regular taxis.

TAXI ROOF SIGNS: A SOURCE OF INFORMATION

Seeking new ways to enhance taxi services, we plan to install, as a 
pilot project, new roof signs on 200 taxis. The signs will not only indicate 
the vehicle’s availability status, but they will be also equipped with weather, gyro and 
accelerometer sensors. Through these sensors, temperature, humidity, noise, as well as air 
and road quality data will be collected. Our goal is for these recorded data to be used for 
research purposes in scientific studies. According to the results of pilot implementation, the 
project may be expanded to 1,000 taxis in the future. 

Electric 
taxis

300 km driving 
range in a single 
battery charge

140 km/hr 
maximum 

speed

C0
2

emissions
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3.4
PARKING CAPACITY 
EXPANSION AND 
MODERNISATION

4,000 additional spaces in 2017 

İSPARK, an İMM affiliated company, has been constructing and operating state-of-the-art 
parking facilities for more than a decade. As of the end of 2017 we have reached a total of 
58 multilevel and 161 outdoor off-street facilities. In addition, we are operating 235 on street 
parking areas. The combined capacity of all facilities has reached more than 81,300 spaces 
(Exhibits 3.14 and 3.15).

Exhibit 3.14
Parking facilities managed by İSPARK
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Source: İSPARK A.Ş. 
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Exhibit 3.15
Total parking spaces managed by İSPARK

0 20 60 10040 80

Source: İSPARK A.Ş. 

2017

2016

2015

Number of parking spaces (in thousands)

454 
facilities

> 81,300
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In our effort to ensure parking availability across our city, we are systematically constructing 
new parking facilities, especially in congested areas. Through the initiatives undertaken in 
2017, we achieved a 18.4 per cent increase in multilevel facilities, while the number of outdoor 
(off street) parking facilities increased by eight per cent (Exhibit 3.14). Despite necessary 
reductions in on-street parking facilities, we added more than 4,000 spaces in multilevel and 
outdoor facilities, thus managing to improve the overall parking capacity by more than four per 
cent (Exhibit 3.15).

New parking facilities include an underground facility in Sultangazi which offers 24-hour 
service with space for 150 vehicles and the Bayrampaşa Yenidoğan Zeminaltı facility with 
capacity for 120 vehicles. This latter facility includes a mosque, a playground, as well as green 
and sport areas. Furthermore, in the Üsküdar district 2,500 parking spaces are now offered to 
İstanbulites.

Moreover, we have been delivering upgrades and renewal works to maintain a high level of 
customer service. Improvements at on-street facilities included changes in road geometry, 
and application of horizontal and vertical signage. In multilevel facilities, various improvements 
were made to ensure disabled access, such as installation of elevators.

ENCOURAGING PUBLIC TRANSPORT USE THROUGH PARK AND CONTINUE FACILITIES

Our Park and Continue programme supports the development of low cost parking facilities 
in close proximity to strategic public transport hubs. Thus, we make it possible for our 
citizens to use their private vehicles only for the “last kilometre” between their origin and the 
closest public transport hub. A characteristic example is the new Şirinevler Meydan Zeminaltı 
parking facility, which offers 400 parking spaces. The facility provides connectivity with metro 
and Metrobüs and it has convenient access from D-100. Similarly, the 450 space Pendik 
Tavşantepe facility on the Asian side is connected with metro and with a public bus mall.

“PARK AND CONTINUE BY PLANE”

Within the concept of the Park and Continue programme, this year we initiated the “Park and 
Continue by plane” project in order to mitigate traffic congestion in areas close to İstanbul’s 
airports. We now offer 1,770 parking spaces at parking facilities located only five minutes 
from the Atatürk and Sabiha Gökçen International Airports. Free parking is offered for one 
hour and free shuttle services are provided to/from the airports. The one hour free parking 
limit extends to two hours in case of increased demand. These services will help reduce 
queues of vehicles waiting for passengers at the airport terminals. Users are provided with 
the convenience of safely parking their vehicles at a reasonable cost of eight Turkish liras 
daily and continue their travel by plane.
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“HELIPORT MASTER PLAN COMPLETED”

The heliport project managed by İSPARK makes the concept 
of modern air taxis a reality. İSPARK’s heliports facilitate ultra 
fast travel, in case of healthcare and other emergencies, as 
well as in non-emergency services related to tourism and 
business commuting. As an example, air taxi travel between 
Kadıköy and Yenikapı takes only six minutes, while it takes 
three minutes to travel between Üsküdar and Şişli and four 
minutes between Kadıköy to Sütlüce. Our network includes 
heliports in Kadıköy, Üsküdar, Hasdal, Sütlüce and Yenikapi. 
We currently operate five modern helicopters as air taxis, 
with their number expected to increase following the planned 
construction of new heliports at Şişli, Bayrampaşa, Sarıyer, 
Pendik, Beykoz, Maltepe and Ümraniye. 

ENHANCING CUSTOMER EXPERIENCE

We are currently working on projects that support efficient use of 
parking facilities and help our customers plan their journey. Real 
time parking availability data are now provided in our online traffic 
density map at http://tkm.ibb.gov.tr/YHarita/Harita_tr.aspx. Thus, 
we help our customers minimise their search for a parking space. 
We are also implementing a pilot project jointly with İMM and 
JICA, in order to inform drivers through variable message signs 
for the available spaces in the nearest parking facilities. We are 
already operating eight such variable message signs at the Fatih 
District and we plan to expand the system throughout İstanbul. 
We also intend to encourage the participation of privately owned 
parking facilities in the project. 

To improve customer service, we introduced the use of 
İstanbulkart in İSPARK parking facilities around the city. The use of 
İstanbulkart streamlines entry and exit by eliminating unnecessary 
payment steps. Smart payment devices (ODHMs) have already 
been installed at 19 facilities, where customers can now choose 
whether to pay in cash, with credit card or by using their 
İstanbulkart. The devices also enable charging İstanbulkarts. 
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4
EXPANDING İSTANBUL’S 
MOBILITY: OUR FUTURE 
RAIL SYSTEMS

Public transport of İstanbul has expanded significantly over the last decade leveraging 
different systems to best serve the city’s hotspots. It currently consists of 160.55 kilometres of 
rail systems (including six metro lines, two tram lines, the Marmaray line and other special rail 
systems), a 52 kilometre long Bus Rapid Transit corridor (Metrobüs), one of the most popular of 
its kind in the world, and multiple public bus, minibuses, dolmuş and sea services. Only the rail 
systems support approximately two million daily trips. 

Fully committed in our mobility strategy for “metro everywhere”, in 2017:

• We delivered to service the first 10.5 kilometres of M5 Metro line, enabling travel times of 
only 16 minutes between Üsküdar and Yamanevler

• We continued in full force the construction of ten metro lines 

• We initiated construction for eight new rail lines. 

In total we are developing 18 new rail lines that will add 279 kilometres in our rail network by 
the end of 2020. Considering all ongoing and planned projects, our rail network will be 440 
kilometres long by the end of 2020, having an appropriate balance between the European 
and Asian sides of the city. The total estimated cost of these projects amounts to TRY46 billion 
(USD13 billion). In Exhibit 4.1, we provide the list of the new metro lines to be added to our rail 
system by the end of 2020, while Exhibit 4.2 maps existing and ongoing construction of high 
capacity public transport systems in İstanbul as of end of 2017.

Focusing on the rail projects to be delivered by the end of 2020, in the next pages we provide 
detailed information, including:

• Purpose, impact on the everyday life of city commuters and key features of the project

• Project status, schedule of activities and delivery dates

• Total project cost and expenditure to date

• Authority responsible for the project

• Project map

Taking into account the delivery schedules for the metro construction, it becomes evident that 
the end of 2018 will find İstanbul with additional 72.50 kilometres of rail, a 45 per cent increase 
of its current length. This will be achieved thanks to the operation of multiple lines, such as 
the additional 9.5 kilometres of M5 Metro line up to Çekmeköy and the much expected 63 
kilometre long refurbished Marmaray line.

In 2019, another 46.5 kilometres of rail will be added to the rail network, including the first 
18 kilometres of M7 Metro line between Mecidiyeköy and Mahmutbey, the first part of M8 
Metro line between Bostancı and İmes, the 10.1 kilometre tram line between Eminönü and 
Alibeyköy, the funicular line between Rumeli Hisarüstü and Aşiyan Sahil and the extension 
of M4 Metro line to Sabiha Gökçen International Airport. Key lines of the Asian side, such as 
the extension of M5 Metro line to Sultanbeyli, the extensions of M4 Metro line from Kaynarca 
to Tuzla and to Pendik and the metro lines Göztepe - Ümraniye and Hastane - Yenidoğan 
will be delivered to service by 2020, adding another 160.30 kilometres to the network.

RL1 Marmaray: Halkalı - Gebze

RL2 M5 Metro line: Section 2 between Yamanevler and Çekmeköy

RL3 Tram line between Eminönü and Alibeyköy 

RL4 Funicular line between Rumeli Hisarüstü and Aşiyan Sahil

RL5 Extension of M4 Metro line from Sabiha Gökçen International Airport to Kaynarca

RL6 M7 Metro line: Kabataş - Mahmutbey

RL7 M8 Metro line: Dudullu - Bostancı

RL8 Extension of M3 Metro line from MetroKent (Başakşehir) to Kayaşehir

RL9 M9 Metro line: Ataköy - İkitelli Sanayi

RL10 Extension of M3 Metro line from Bakırköy (İDO) to Bağcılar (Kirazlı)

RL11 Metro line between Gayrettepe and the new airport

RL12 Extension of M5 Metro line from Çekmeköy to Sultanbeyli

RL13 Metro line between Hastane and Yenidoğan

RL14 Extensions of M4 Metro line from Kaynarca to Tuzla and to Pendik

RL15 Extension of M1B Metro line from Bağcilar (Kirazli) to Halkali

RL16 Metro line between Göztepe and Ümraniye

RL17 Extension of M7 Metro line from Mahmutbey to Esenyurt

RL18 Extension of M3 Metro line from Kayaşehir to Fenertepe

RL19 Esenler Nostalgic tram line

RL20 Metro line between Altunizade and Çamlıca

RL21 Aydos Kalesi - Sultanbeyli cable car

RL22 Beykoz Sultaniye Parkı - Karlıtepe cable car

Exhibit 4.1
Rail projects to be delivered by the end of 2020



Bakırköy İDO

Sea of Marmara

Ataköy

Halkalı

Esenyurt
Beylilkdüzü
Sondurak

GebzeTuzla

Kaynarca
Pendik

Sabiha 
Gökçen

Yeni 
Havalimanı

Kayaşehir Başakşehir 
Metrokent

Mescid-i 
Selam

Alibeyköy

Olimpiyat

Mahmutbey

İkitelli 
Sanayi

Kirazlı

Atatürk
Havalimanı

Bağcılar

Topkapı

Yenikapı

Eminönü

Üsküdar

Kadıköy
Söğütlüçeşme

Göztepe

Ümraniye

Bostancı

Çekmeköy

Yenidoğan

Sultanbeyli

Dudullu

Yamanevler

Seyrantepe

Hacıosman

Hisarüstü

Aşiyan 
Sahil

Gayrettepe
Levent

Kabataş

Hastane

0 2 4 6

KilometersN

LEJAND

Operational
Under 
Construction

Metro

Tram, Cable car,
Funicular

Marmaray

Metrobüs

Exhibit 4.2
High capacity public transport systems in 2017 (operational and under construction)



OUR FUTURE RAIL SYSTEMS

64 ISTANBUL TRANSPORT ANNUAL REPORT 2017

Under construction
(five stations between Kazlıçeşme and 
Ayrılıkçeşme are operational since 2013)

PROJECT

STATUS

Total cost:
TRY17.50 billion (USD4.62 billion)
Spent to date: 
TRY13.50 million (USD3.56 billion)

ESTIMATED

PROJECT 

COST

Ministry of Transportation, Maritime 
Affairs and Communications/ AYGM

RESPONSIBLE

AUTHORITY

2004 - 2018
PROJECT

PERIOD

Marmaray: Halkalı - Gebze Travel time
115 minutes

Length
76.6 kmRL1
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MILESTONES

PURPOSE

The Marmaray line, with 13.6 of its planned 76.6 kilometres already operational, is one 
of the most complex transport projects globally and includes the world’s deepest sea 
immersed tube tunnel (1.4 kilometres), 58 metres below the Bosphorus sea level. 

When completed, the Marmaray line will provide a seamless high capacity commuter 
rail system and a freight link between Europe and Asia, fulfilling significant aspirations:

• provide a direct connection between Europe and Asia, reducing travel times 
and increasing passenger comfort

• increase significantly the rail network connectivity through multiple transfer 
stations

•  reduce intercontinental traffic and promote public transport services

•  a 100-year design life will provide a long-term solution to İstanbul’s transportation 
problems

•  reduced traffic on existing bridges

•  vehicle traffic will reduce the impact on the historic city of İstanbul

•  reduce environmental pollution

With Marmaray, İstanbul will be integrated with a network of railway systems in the 
city as follows:

•  with M1A Metro line, M1B Metro line, M2 Metro line and the planned metro line 
between Yenikapı - Bakırköy at Yenikapi station

•  with T1 Tram line at Sirkeci station

•  with M4 Metro line at Ayrılıkçeşme station in the west and at Pendik and Tuzla 
Belediye stations in the east

•  with M5 Metro line at Üsküdar station

•  with the under construction extension of M3 Metro line from Bakırköy (İDO) to 
Bağcılar (Kirazlı) at Özgürlük Meydanı station

•  with the under construction M9 Metro line (Ataköy - İkitelli Sanayi) at Ataköy 
station

• with the under construction M8 Metro line (Dudullu-Bostanci) at Bostanci station 

•  with the under construction extension of M1B Metro line from Bağcılar (Kirazli) 
to Halkali and the planned metro line between Halkali and the new airport at 
Halkali station

• with the planned metro line between İncirli - Söğütlüçeşme at Söğütlüçeşme 
station

•  with the under construction metro line between Göztepe - Ümraniye at Göztepe 
station

•  with Metrobüs at Söğütlüçesme and Küçükçekmece stations

PROJECT STATUS

The 13.6 kilometre long Bosphorus crossing started 
operations on 29 October 2013 with five stations at 
Ayrılık Çeşmesi (Kadıköy), Üsküdar, Sirkeci, Yenikapi and 
Kazlıçeşme. 

The intercity rail line section between Pendik and Gebze 
was completed in July 2014. The section also serves the 
high-speed rail services.

Currently, the construction of 43.4 kilometres section 
between Ayrılık Çeşmesi and Gebze on the Asian side 
(with the construction of track and stations between 
Gebze and Pendik completed) and 19.3 kilometres section 
Kazlıçeşme and Halkalı on the European side is ongoing. 

The Ayrılık Çeşmesi tail line was completed in June 2017 
and was delivered to TCDD on 30 June 2017. The entire 
Marmaray line will be operational by the end of 2018.

FEATURES

The project includes a 76.6 kilometre high capacity metro line that will serve passenger and freight transport between 
Halkalı and Gebze, and consists of a 13.6 kilometre Bosphorus crossing between Kazlıçeşme and Ayrılık Çeşmesi, 
modernisation of 63 kilometres of existing rail lines between Gebze and Ayrılık Çeşmesi and between Kazlıçeşme and 
Halkali, and procurement of new rolling stock (440 - 300 rail vehicles manufactured in Turkey).

In addition to the five stations built within the Bosphorus Transition Agreement work (Line BC1), the newly constructed 
38 stations will be delivered in the context of the modernisation of the suburban system. It will take 115 minutes to travel 
between Halkalı and Gebze with maximum speed of 100 kilometres per hour and an average speed of 45 kilometres 
per hour. During peak, the system will have the capability to operate at 2.14 minute headway and may serve 75,000 
passengers per hour per direction.

LIFE IMPACT

Marmaray will provide a high quality rail based public transport service that connects the busy residential areas on both 
sides of the Bosphorus strait. It will contribute in enhancing the quality of life of İstanbulites by increasing the comfort 
level of city journeys by creating a high-quality transport alternative to urban communities with a high level of service and 
reduce environmental pollution caused by traffic volume and road vehicles. Specifically, it is estimated that Marmaray will 
save 24,000 hours of trips by private car and 89,000 hours of trips by existing public transport on a daily basis. It is also 
estimated that because of the Marmaray line 96,000 commuters will switch from private car to public transport.

The system is projected to have a capacity of 75,000 passengers per hour per direction and is planned to serve 1.8 million 
passengers per day and 800 million passengers per year. Marmaray is planned in a way that will also serve the intercity 
rail passenger and freight transport. Except for the section that crosses the Bosphorus strait, the line will have three tracks. 
The intercity passenger trains will use the Bosphorus tunnel outside the morning and evening peak hours, while the freight 
trains will use the Bosphorus tunnel overnight after the suburban rail services are terminated. Thus, both rail passenger 
and freight transport between Europe and Asia will be strengthened.

# Key project stage Type of work Time plan

1

First phase of 
Marmaray including 
opening of 
Bosphorus tube 
tunnel and stations

Milestone 29 October 2013 

2

Upgrade of 63 
kilometres of 
existing rail lines 
and addition of a 
third track

Preliminary design
Detailed design
Work in progress

11/2011 - 12/2017
11/2011 - 04/2018
11/2011 - 12/2018

3
Upgrade of 38 
surface stations

Detailed design
Work in progress

11/2011 - 04/2018
11/2011 - 12/2018

4
Procurement of rail 
vehicles

Work in progress 12/2008 - 12/2018
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MILESTONES

Under construction
PROJECT

STATUS

Total cost:
TRY2 billion (USD528 million)
Spent to date: 
TRY1.93 billion (USD509 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2012 - 2018
PROJECT

PERIOD

M5 Metro line: Section 2 between 
Yamanevler and Çekmeköy

Travel time
10 minutes

Length
9.5 kmRL2

PURPOSE

In 2018, the M5 Metro line will connect Üsküdar, 
Ümraniye and Sancaktepe, three highly 
populated districts of the Asian side of İstanbul. 
The 20 kilometre long new metro line is/will be 
integrated with the city’s other high capacity 
public transport systems as follows:

• with Metrobüs at Altunizade station

• with Marmaray line at Üsküdar station

• with the under construction M8 Metro line 
(Dudullu - Bostanci) at Dudullu station

PROJECT STATUS

On 15 December 2017, President Mr. Recep Tayyip ERDOĞAN opened 
the first section of the metro line between Üsküdar and Yamanevler. This 
section consists of nine stations and is 10.5 kilometres long. The journey 
between Üsküdar and Yamanevler lasts 16 minutes and has the capacity of 
carrying 64,800 passengers in one direction with 76 train sets. The line is 
driverless and uses platform sliding doors at stations.

Regarding section 2 of M5 metro line that includes seven stations (from 
Çakmak to Çekmeköy), works for tunnels and depots are progressing in 
parallel. Construction of stations and of the main line has been completed, 
while depot construction is 99 per cent completed.  Installation of signalling 
and electromechanical systems are also completed, while administrative 
acceptance tests are ongoing.

FEATURES

The M5 Metro line will be 
20 kilometres long and fully 
underground. It includes 16 
stations and a 2.7 kilometre 
diversion from the main line 
towards the depot area. It is 
constructed using TBM (Tunnel 
Boring Machine)/EPB (Earth 
Pressure Balance) and NATM 
(New Austrian Tunneling Method).

LIFE IMPACT

By the end of 2018, passengers will be able to travel between Üsküdar and 
Çekmeköy in less than half an hour. Given the high speed and frequency, 
the line is expected to serve about 1.5 million trips per day. Its maximum 
capacity is 64,800 passengers per hour per direction.

# Key project stage Type of work Time plan

1 NATM tunnel works Work in progress 03/2012 - in progress

2 TBM tunnel works Work in progress 02/2013 - in progress

3 Trackwork activities Work in progress 03/2016 - in progress

4 Reinforcement works Work in progress 01/2014 - in progress

5 Finishing works Work in progress 03/2015 - in progress

6 Electromechanical works Work in progress 06/2015 - in progress

Yamanevler 

Çakmak 

Ihlamurkuyu

Altınşehir
Çekmeköy

Necip Fazıl

İmam Hatip

Dudullu
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Tram line between Eminönü and AlibeyköyTravel time
35 minutes

Length
10.1 km RL3

Under construction
PROJECT

STATUS

Total cost:
TRY517.65 million (USD166.99 million)
Spent to date: 
TRY70.07 million (USD22.61 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2019
PROJECT

PERIOD

PURPOSE

This new tram line will run parallel to the Golden Horn 
between Eminönü and Eyüp. This 10.1 kilometre line will 
provide a modern, fast and reliable connection along 
the historical peninsula and Golden Horn. It will be 
integrated with multiple high capacity public transport 
systems, as follows:

• with T1 Tram line and Şehir Hatları Eminönü pier at 
Eminönü station

• with M2 Metro Line at Küçükpazar station

• with Metrobüs at Ayvansaray station

• with TF2 Cable car line at Eyup teleferik station

• with M7 Metro line Kabataş - Mahmutbey at 
Alibeyköy station

• with the planned tram Line  between Bayrampaşa 
and Eyüpsultan at Feshane station

• with the planned metro line between Seyrantepe 
and Alibeyköy at Alibeyköy Otogarı station

PROJECT STATUS

Track construction is ongoing along with the construction of platforms.

LIFE IMPACT

The tram line will start from Eminönü Square, continue along the west 
coast of the Golden Horn and terminate at Alibeyköy Otogarı station. 
Thus, the bus terminal can be accessed from the city centre using 
a fast and comfortable service. In addition the line will offer İstanbul 
visitors a sightseeing route along the Golden Horn and the historic 
peninsula. Daily ridership is expected to reach 114,000 passengers.

FEATURES

The tram line will include 14 stations, will operate at a 
commercial speed of 18 kilometres per hour, and the 
end-to-end travel time will last about 35 minutes. 30 
new vehicles (15 sets) will deliver a peak headway of five 
minutes and a capacity of 15,000 passengers per hour per 
direction.

Alibeyköy Otogarı

Alibeyköy Metro

 Alibeyköy Merkez

Sakarya Mahallesi

Silahtarağa Mahallesi

Eyüpsultan Devlet Hastanesi

Eyüpsultan Teleferik

Feshane Ayvansaray

Balat

Fener

Cibali

Küçükpazar

Eminönü

MILESTONES

# Key project stage Time plan

1 Kazıklı platform construction 06/2017 - Ongoing

2 Track infrastructure 08/2017 - Ongoing

3 Rail works 07/2018

4 Energy Supply System Installation 07/2018 

5 Depot construction 12/2017 - Ongoing

6 Electromechanical works 07/2017 - Ongoing

7 Finishing works 12/2019

6 Vehicle supply 12/2019
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Funicular line between Rumeli Hisarüstü and 
Aşiyan Sahil

Travel time
2.5 minutes

Length
0.8 kmRL4

Under construction
PROJECT

STATUS

Total cost:
TRY114.39 million (USD32.39 million)
Spent to date: 
TRY6.51 million (USD1.84 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2019
PROJECT

PERIOD

PURPOSE

The funicular line between Rumeli Hisarüstü and Aşiyan Sahil 
will provide connection of the neighbourhoods in Nispetiye, 
Etiler and Hisarüstü with the coastal zone of the Bosphorus strait. 
Passengers of the M6 Metro line will also be able to transfer to the 
new funicular line in Rumeli Hisarüstü station. 

The citizens of Aşiyan Sahil will have access to the new funicular line 
and, therefore, will be able to reach comfortably M6 Metro line, which 
is integrated with M2 Metro line in Levent. Thus, the coastal zone 
will be connected with the metro system.

PROJECT STATUS

The contract for the construction was signed on 
07/06/2017 and the works initiated on 21/06/2017.

Within the scope of excavation works in Rumeli Hisarüstü 
station, piling works are completed and excavation of 
stations has initiated. In Aşiyan Sahil station, piling works 
are ongoing.

LIFE IMPACT

The funicular line between Rumeli Hisarüstü and Aşiyan 
Sahil will provide connectivity to M2 and M6 Metro lines. 
Students of the Bosphorus University will also benefit from 
the funicular line.

FEATURES

The funicular line between Rumeli 
Hisarüstü and Aşiyan Sahil will be 800 
metres long and will have two stations. 
The line will be able to carry 3,000 
passengers per hour per direction. 

It will take 2.5 minutes for the trip 
between the two stations of the 
funicular line. 

When completed, it will provide access 
to walking and cycling routes along the 
coastal zone. 

Aşiyan Sahil

Rumeli Hisarüstü

MILESTONES

# Key project stage Timeline

1 Station construction 11/2017 -  Ongoing

2 NATM tunnel works 10/2018

3 Track works 12/2018

4
Mechanical and electrical equipment works 
of the facilities

09/2017 - Ongoing 

5 Electromechanical works 08/2017 - Ongoing
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RL5

MILESTONES

Under construction
PROJECT

STATUS

Total cost:
TRY 766.7 million (USD203 million)
Spent to date: 
TRY194 million  (USD51.6 million)

ESTIMATED

PROJECT 

COST

Ministry of Transport, Maritime Affairs 
and Communications / AYGM

RESPONSIBLE

AUTHORITY

2015 - 2019
PROJECT

PERIOD

PURPOSE

In 2019, Sabiha Gokcen 
International Airport will be 
connected to İstanbul’s rail 
network through a 7.4 kilometre 
extension of M4 Metro line, 
which will start at Kaynarca 
station.

PROJECT STATUS

Within the scope of the project, 87 
per cent of tunnel excavations were 
completed and concrete lining of 
tunnels has started. 

Out of the four stations, one station 
is completed. In a second station, 
excavation works have been 
concluded, while structural works  
are ongoing. In the remaining two 
stations, excavation works are in 
progress.

LIFE IMPACT

With the M4 Metro line extension, the passengers of Sabiha Gökçen International Airport will 
be able to reach the airport solely by rail. Travel time from each part of the city to the airport 
will be significantly improved; for example the travel time from Kadıköy will be reduced from 
75 to 49.5 minutes and the estimated travel time from Yenikapı to the Airport will be 62.5 
minutes.

The extension of M4 Metro line to Sabiha Gökçen International Airport will be able to 
transport 20,000 passengers per hour per direction.

# Key project stage Time Plan

1
Construction of a 7.4 kilometre tunnel, three bored tunnel 
stations and one cut and cover station

2015 - 2019

2
Opening of the M4 Metro line extension to Sabiha Gökçen 
International Airport 

2019 

Kaynarca

Hastane

Şeyhli

Sanayi
Sabiha Gökçen

Travel time
12 minutes

Length
7.4 km

Extension of M4 Metro line from
Sabiha Gökçen International Airport to Kaynarca
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RL6 Travel time
33 minutes

Length
24.5 kmM7 Metro line: Kabataş - Mahmutbey

Mahmutbey

Göztepe

Yüzyıl-Oruç Reis

Alibeyköy

Nurtepe

Kağıthane 

Kabataş

Beşiktaş

Yıldız

 Fulya
Mecidiyeköy

Çağlayan

Yeşilpınar

Veysel Karani-Akşemsettin

Çırçır Mahallesi

Tekstilkent-Giyimkent

Karadeniz Mah.

Yeni Mahalle

Kazım Karabekir

Under construction
PROJECT

STATUS

Total cost:
TRY2.20 billion (USD928.72  million)
Spent to date: 
TRY1.37 billion (USD617.62 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

Section 1 Mecidiyeköy-Mahmutbey: 2019
Section 2 Kabataş - Mecidiyeköy: 2020

PROJECT

PERIOD
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PURPOSE

The M7 Metro line will connect eight important districts (Beyoğlu, Beşiktaş, 
Şişli, Kağıthane, Eyüp, Gaziosmanpaşa, Esenler and Bağcılar) on İstanbul’s 
European side. This project will deliver a safe, robust, reliable, comfortable, 
cost effective and fully driverless high capacity metro system. It has an east-
west alignment and will include eight important integration points with other 
high capacity public transport systems, as follows:

• with F1 Funicular line and T1 Tram line at Kabataş station

• with M2 Metro line at Mecidiyekoy station

• with T4 Tram line at Karadeniz Mahallesi station

• with M3 Metro line at Mahmutbey station

• with the under construction M11 Metro line to the new airport at 
Kagithane station

• with the under construction T5 Tram line at Alibeyköy station

• with Metrobüs at Mecidiyeköy station

PROJECT STATUS

Construction is ongoing along the entire M7 Metro line. Specifically, for the 32.4 kilometre Mecidiyeköy-Mahmutbey section, 
excavation of the entire line has been completed while station and tunnel construction is ongoing. 

For the 13.82 kilometre Mecidiyeköy-Kabataş section, 6.76 kilometre of tunnels have been completed.

Archaeological excavations and shaft construction at Kabataş and Beşiktaş stations, and NATM and TBM tunnel excavation on 
Kabataş-Fulya route is currently ongoing. In the section between Mecidiyeköy-Mahmutbey 98 per cent of reinforced concrete work 
at 15 stations is completed. Project and design studies related to electromechanical works are also ongoing.

FEATURES

The 24.5 kilometre metro line between Kabataş 
and Mahmutbey involves the construction of 
a bored tunnel section, cut-and-cover and 
elevated line sections and 17 underground and 
two elevated stations. The project also includes 
the construction of a new depot, and the 
procurement of new rolling stock (80 vehicles). 
The depot area involves the construction of 2.1 
kilometres of bored and cut-and-cover tunnel 
and an extensive maintenance area.

After the delivery of the line to İstanbulites, it will 
take only 33 minutes to travel between Kabataş 
and Mahmutbey with a commercial speed of 38 
kilometres per hour. During peak, the system 
will have the capability to operate at a minimum 
headway of 90 seconds.

LIFE IMPACT

The M7 Metro line will serve the residents and visitors of eight İstanbul districts. The line is expected to serve about one million 
trips per day. During peak hours, the system will have the maximum capacity to transport 70,000 passengers per hour per 
direction. 

# Key project stage Type of work Time plan

1 Planning of the entire line
Feasibility study
Preliminary design

2007
2014

2
Construction of the 18 kilometre line between Mecidiyeköy and Mahmutbey, two elevated stations 
and 13 underground stations

Detailed design
Work in progress

01/2014 - 03/2018
01/2014 - 08/2017

3
Construction of the 6.5 kilometre line between Kabataş and Mecidiyeköy, four underground 
stations. Electromechanical and finishing works of Kabataş - Mahmutbey

Detailed design
Work in progress

05/2015 - 12/2018
05/2015 - 12/2018

4 Construction of depot area
Detailed design
Work in progress

01/2017 - 03/2018
01/2017 - 03/2018

5 Procurement of 80 rail vehicles
Work in progress
Work in progress

12/2017 - 05/2020
12/2018

6 Opening of M7 Metro line Mecidiyeköy-Mahmutbey (18 km) Milestone 2019

7 Opening of M7 Metro line Kabataş - Mecidiyeköy (6.5 km) Milestone 2020

MILESTONES
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# Key project stage Time plan

1 NATM tunnel works 02/2016 - in progress

2 TBM tunnel works 01/2017 - in progress

3 Trackwork activities 04/2018  - in progress

4 Reinforcement works 03/2017 - in progress

5 Finishing works 06/2018

6 Electromechanical works 05/2018

7 Opening of Bostancı - İmes section (10.2 km) 2019

8 Opening of Depo - İmes  section (4.1 km) 2020

MILESTONES

Under construction
PROJECT

STATUS

Total cost:
TRY2.17 billion (USD744 million)
Spent to date: 
TRY0.71 billion (USD243 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

Section 1 Bostancı - İmes: 2019
Section 2 Depo  - İmes: 2020

PROJECT

PERIOD

PURPOSE

The M8 Metro line will run 
from Bostancı İDO ferry pier in 
Kadıköy to Ataşehir and, then, 
it will end at Depo station in 
Ümraniye. The new line will be 
a fully driverless high capacity 
metro system with a north-south direction 
in İstanbul’s Asian side. It will be 14.3 
kilometres long and will be integrated 
with three high capacity public transport 
systems:

• with M4 Metro line at Kozyatağı 
station

• with M5 Metro line at Dudullu station

• with Marmaray line at Bostancı 
station

PROJECT STATUS

About 71 per cent excavation of stations and platforms has already 
been completed. Excavation along the line has been performed by four 
TBMs out of which two have completed the work and two are still in 
operation. More specifically, excavation at five stations (Küçükbakkalköy, 
İçerenköy, Kayışdağı, Türkiş Blokları and Kozyatağı) using TBM has been 
completed, while excavations are ongoing at six ‘tunnel type’ stations. 
Excavation in the remaining cut and cover stations are either completed 
(with the subsequent concrete reinforcement works ongoing), or is 
currently ongoing.

LIFE IMPACT

The line will serve about 1.3 million trips per day. The connection of M8 and M4 Metro lines 
at Kozyatağı station will facilitate the fast and comfortable transport of passengers between 
Kadıköy and Pendik along the east-west axis. The line will be able to transfer 45,000 
passengers per hour per direction.

M8 Metro line:
Dudullu - Bostancı

Travel time
21 minutes

Length
14.3 kmRL7

FEATURES

The line will comprise a 12.9 kilometre 
double tube single line TBM tunnel, and 
a 1.4 kilometre single tube double line 
NATM tunnel. It will include 13 stations 
and the total travel time between Dudullu 
and Bostancı will be 21 minutes. 

Bostancı

Türk İş

Dudullu

Emin Ali Paşa

İmes

Yukarı Dudullu

Ayşe Kadın

Modoko

Depo

Küçük Bakkalköy

Kozyatağı

İçerenköy

Kayışdağ
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RL8Travel time
10 minutes

Length
6.2 km

Extension of M3 Metro line from MetroKent 
(Başakşehir) to Kayaşehir

Under construction
PROJECT

STATUS

Total cost:
TRY969.11 million (USD265.04 million)
Spent to date: 
TRY1.27 million (USD0.34 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2020
PROJECT

PERIOD

PURPOSE

This extension of M3 Metro line will reach Kayaşehir in north west 
of İstanbul. At Kayaşehir Merkez station, the M3 Metro line will be 
integrated with the new metro line line between Halkali and the new 
airport that will be delivered by 2023. The passengers of the extension 
of M3 Metro line will be able to:

• reach Bakırköy İDO station with no transfer

• transfer to the new line that will connect Halkalı and the new 
airport through Kayaşehir Merkez station

• change to Başakşehir - Olimpiyat Tram line in Kayaşehir Merkez 
and Metrokent stations

• transfer to M7 and M9 Metro lines

PROJECT STATUS

In the context of the project, three shafts to support 
NATM tunnel construction were constructed by the 
end of 2017, while studies were initiated related to the 
main track and platform tunnels. 

For the stations, studies related to the relocation of 
infrastructure are ongoing.

FEATURES

The extension of M3 Metro line from Başakşehir to 
Kayaşehir is the continuation of the M3 Metro line, which 
was delivered to operations in June 2013. The under 
construction line, expected to be completed in 2020, has 
a length of 6.2 kilometres and will have four new stations 
(Onurkent, Şehir Hastanesi, Kayaşehir 15.Bölge and 
Kayaşehir Merkez) post the existing Metrokent station.  

The under construction line serves Başakşehir district of 
the European side of İstanbul. 

64 new vehicles will be procured to enable extended 
operations. Trains will achieve a commercial speed of 38 
kilometres per hour and the headway will be 2.5 minutes.

LIFE IMPACT

After the completion of the project, passengers will 
be able to travel between Kayaşehir and Basaksehir 
in just ten minutes. The extension will serve dense 
population areas, as well as a major hospital 
currently under construction. After the delivery of the 
extension, it is expected that the M3 Metro line will 
transport up to one million passengers per day and 
the journey time between Kayaşehir and Bakırköy will 
be only 32.5 minutes. 

Şehir Hastanesi

Kayaşehir 15.Bölge

Kayaşehir Merkez

Onurkent

Metrokent

# Key project stage Time plan

1 NATM tunnel works 05/2017 - in progress

2 TBM tunnel works 2020

3 Track works 2020

4 Finishing works 2020

5 Electromechanical works 2020

MILESTONES
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RL9

Under construction
PROJECT

STATUS

Total cost:
TRY1.09 billion (US367.38 million)
Spent to date: 
TRY239.88 million (USD80.85 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2016 - 2020
PROJECT

PERIOD

PURPOSE

The M9 Metro line between Ataköy and İkitelli 
Sanayi will connect five highly populated districts 
of İstanbul (Bakırköy, Bahçelievler, Bağcılar, 
Küçükçekmece and Başakşehir). Starting from the 
north, it will run parallel to Basın Ekspres road from 
TEM, passing D-100 and finally reaching Ataköy. 
The length will be 13 kilometres and the line will 
be integrated with multiple high capacity transport 
systems, as follows:

• with M3 Metro line at İkitelli Sanayi station

• with the under construction extension of M7 
Metro line between Mahmutbey and Esenyurt 
at Mehmet Akif station

• with the under construction extension of M1B 
Metro line from Bağcilar (Kirazli) to Halkali at 
Mimar Sinan station

• with the planned metro line between Yenikapı 
and Sefaköy at Çobançeşme Kuyumcukent 
station

• with M1A Metro line at Yenibosna station

• with Marmaray line at Ataköy station

PROJECT STATUS

The project includes the development of tunnels by NATM (13,149 metres) 
and TBM method (16,377 metres). Four TBMs are used for the project 
construction. Starting from Çobançeşme - Kuyumcukent station, two TBMs 
are excavating towards İkitelli Sanayi, while the two remaining towards 
Ataköy. At the end of 2017, 5,263 meters of tunnels were excavated. 

As of the end of 2017, 5,887 segments were constructed, while 5,114 metres 
of NATM tunnels (main track and platform), 225,949 cubic metres of stations 
and an outdoor area of 40,086 square metres were excavated. Station and 
tunnel construction works of M9 Metro line are ongoing.

LIFE IMPACT

The metro line will be an important north-south connector of five districts of 
the European side, and will be integrated with Metrobüs, Marmaray and six 
metro lines, two of which are in operation, and four are at the planning stage. 

Metro Line will have a daily capacity of 500,000 passengers and will be able 
to transfer 45,000 passengers per hour per direction by 2042.

FEATURES

The new metro line will connect Ataköy and İkitelli 
Sanayi stations with a tunnel constructed using TBM 
method and NATM. The line will include 12 stations and 
will operate at a commercial speed of 36 kilometres per 
hour, resulting to an end-to-end travel time between 
Ataköy and İkitelli Sanayi of 19.5 minutes. 

İkitelli Sanayi

Masko

Bahariye

Mehmet Akif

Halkali Caddesi

Hoca Ahmet Yesevi

Mimar Sinan

Doğu Sanayi

İhlas Yuva

Çobançeşme Kuyumcukent

Yenibosna

Ataköy

MILESTONES

# Key project stage Start date

1 NATM tunnel works 07/2016 - in progress

2 TBM tunnel works 04/2017 - in progress

3 Trackwork activities 04/2018

4 Finishing works 10/2017

5 Electromechanical works 05/2018

6 Operation and maintenance works 2019

7 M9 Metro line opening 2020 (milestone)

M9 Metro line:
Ataköy - İkitelli Sanayi

Travel time
19.5 minutes

Length
13 km
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RL10

Under construction
PROJECT

STATUS

Total cost:
TRY1.09 billion (USD290 million)
Spent to date: 
TRY151 million (USD39.9 million)

ESTIMATED

PROJECT 

COST

Ministry of Transport, Maritime Affairs 
and Communications / AYGM

RESPONSIBLE

AUTHORITY

2015 - 2020
PROJECT

PERIOD

PURPOSE

By 2018, the existing M3 Metro line between 
Bağcılar (Kirazlı) and Başakşehir Metrokent will 
be extended towards Bakırköy (İDO) in the south, 
connecting five important districts (Bakırköy, 
Bahçelievler, Güngören, Bağcılar and Başakşehir) 
of İstanbul’s European side. The nine kilometre 
long metro extension will integrate with the following high 
capacity transport systems:

• with Marmaray at Özgürlük Meydanı station 

• with M1A Metro line and Metrobüs at Bakırköy station

• with M1B Metro line at Bağcılar (Kirazlı) station

• with the planned tram line between Şirinevler and 
Mahmutbey at Molla Gürani station

PROJECT STATUS

Bakırköy - IDO station excavation works are ongoing and 
the TBM tunnel works have been initiated. 

TBM started excavation from Bakırköy İDO station 
and has progressed by 1,350 metres, almost reaching 
Özgürlük Meydanı station (80 metres are remaining). 
In addition, at the Özgürlük Meydanı station, two shafts 
have been excavated using NATM. The excavation at 
İncirli station was completed by 80 per cent, while shaft 
excavation support for platform construction started for 
three stations (Haznedar, İlk Yuva and Yıldıztepe). Finally, 
the excavation of the support system was completed 
in Molla Gurani station and 25,000 cubic metres of soil 
were removed.

LIFE IMPACT

This extension will povide an important north-south connection between 
five districts, and will integrate with Metrobüs, Marmaray, three metro 
lines, one tram line and the new super-yacht marina. When completed in 
2020, the line is expected to serve 500,000 trips per day. 

FEATURES

When completed, the extension of the M3 Metro line 
will be nine kilometres long, 7.8 km of which form a TBM 
(Tunnel Boring Machine)/EPB (Earth Pressure Balance) 
tunnel section. It includes five cut-and-cover and two 
NATM (New Austrian Tunneling Method) tunnel stations. 
It will operate at a commercial speed of 42 kilometres 
per hour delivering a travel time between Bakırköy (İDO) 
and Kirazlı of 13 minutes. During peak, the system may 
operate at a minimum headway of two minutes.

MILESTONES

# Key project stage Time Plan

1 TBM construction Second semester of 2019

2 Electromechanical works End of 2020

3 Metro line opening End of 2020

Kirazlı

Molla Gürani

Yıldıztepe

İlk Yuva

Haznedar

Bakırköy

Özgürlük Meydanı

Bakırköy İdo

Travel time
13 minutes

Length
8.9 km

Extension of M3 Metro line from
Bakırköy (İDO) to Bağcılar (Kirazlı)
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RL11

Under construction
PROJECT

STATUS

Total cost:
TRY4.5 billion (USD1.2 billion)
Spent to date: 
TRY223 million (USD59 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2016 - 2020
PROJECT

PERIOD

PURPOSE

The metro line to the new airport will be the 
longest and fastest one in Turkey. The line will 
connect Gayrettepe to the new (third) International 
Airport of İstanbul in approximately 30 minutes. By 
2023, the line will be further extended to Halkali. 
It will have very important integration points with 
other inner city high capacity transport systems as below:

• with M2 Metro line, Metrobüs and the planned metro 
line between İncirli and Söğütlüçeşme at Gayrettepe 
station

• with the under construction M7 Metro line between 
Kabataş and Mahmutbey, and the planned metro line 
from Kağıthane to İstinye at Kağıthane station

PROJECT STATUS

Construction works at four stations have been initiated in 
2017. At Ihsaniye station, TBM tunnel works started at two 
points towards the airport. The construction also started 
for 28 shafts and 13 twin tunnels, while architectural, static 
and electromechanical works are ongoing.

LIFE IMPACT

In 2020, passengers of the new International Airport of İstanbul will be 
able to travel to Gayrettepe station in 30 minutes. Given its high speed 
and frequency, the line will have the capacity to serve about 300,000 
passengers per day.

FEATURES

The line will be 37.5 kilometres long and fully 
underground. It will include nine stations and 
operate at an average speed of 85 kilometres 
per hour delivering a travel time between 
Gayrettepe and the new airport of only 30 
minutes. 80 rail vehicles will be purchased for 
the line in 2019.

MILESTONES

# Key project stage Type of work Time Plan

1
Construction of a 37.5 
kilometre tunnel and nine 
underground stations

Detailed design
Work in progress

12/2016 - 12/2018
12/2016 - 2020

2
Procurement of 80 rail 
vehicles

2020

İhsaniye

Göktürk

Kemerburgaz

Hasdal

Gayrettepe

Kağıthane

Havalimani 3

Havalimani 2

Havalimani 1

Metro line between Gayrettepe and the new airport Travel time
30 minutes

Length
37.5 km
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RL12Travel time
16.5 minutes

Length
10.9 km

Extension of M5 Metro line from 
Çekmeköy to Sultanbeyli

Under construction
PROJECT

STATUS

Total cost:
TRY1.7 billion (USD459 million)
Spent to date: 
TRY25 million (USD6.8 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2020
PROJECT

PERIOD

PURPOSE

M5 Metro line from Üsküdar to Çekmeköy will be extended 
by 10.9 kilometres further east to Sultanbeyli. The line will 
integrate with two high capacity public transport systems, 
as follows:

• with the under construction metro line between 
Hastane and Yenidoğan at Sarıgazi station

• with the planned metro line between Altunizade and Sabiha 
Gökçen Airport at Veysel Karani station.

In the future, this route will be further extended to Kurtköy (Viaport).

LIFE IMPACT

The extension will serve the continuously growing eastern areas 
of our city, providing a valuable mobility alternative to private cars. 
Upon completion in 2020, it is estimated that the extended M5 
Metro line will serve 832,000 passengers per day and the peak 
capacity may reach 64,800 passengers per hour per direction.

FEATURES

This  extension will add 10.9 
kilometres and eight new stations 
to the M5 Metro line. Thus, M5 
will reach a total length of 30.9 
kilometres and will include 24 
stations. The line will operate at a 
commercial speed of 38 kilometres 
per hour, delivering a total travel 
time of 16.5 minutes between Çekmeköy to 
Sultanbeyli. Based on current plans, 36 trains 
will be used (216 vehicles) to deliver a peak 
headway of three minutes. 

Samandıra

Abdurrahmangazi

Sancaktepe

Veysel Karani

Hasanpaşa

Sultanbeyli

Sarıgazi

Meclis Mahallesi

Çekmeköy

PROJECT STATUS

Excavation and support 
works are ongoing for 
selective tunnels and 
stations and 3.5 per cent 
of the project has been 
completed.
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RL13 Metro line between Hastane and Yenidoğan Travel time
10.5 minutes

Length
6.9 km

Under construction
PROJECT

STATUS

Total cost:
TRY 1 billion (USD290 million)
Spent to date: 
TRY15.9 million (USD4.3 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2020
PROJECT

PERIOD

PURPOSE

This new metro line is under construction in 
Sancaktepe district between Hastane and 
Yenidoğan and will be completed by 2020. At 
Sarıgazi station, it will be integrated with the 
M5 Metro line, the extension of which to Sultanbeyli is 
also under construction. The line will be the first stage 
of a longer Türkiş Blokları - Yenidoğan metro line to be 
completed at a later stage.

LIFE IMPACT

It is estimated that the new metro line will serve 324,000 passengers per 
day. Peak capacity will be 19,000 passengers per hour per direction.

FEATURES

The line will be almost 
seven kilometres long 
and will include six 
stations. It will operate at 
a commercial speed of 34 
kilometres per hour, thus 
completing the total trip in 
11 minutes. 

Within the scope of the 
project, seven trains (31 
vehicles) will be purchased, 
while the peak headway will 
be 90 seconds.

Hastane

Sarıgazi

Aydınlar

Güngören Taşdelen

Yenidoğan

PROJECT STATUS

Excavation and support 
works are ongoing for 
selective tunnels and 
stations and 3.5 per cent 
of the project has been 
completed.
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RL14Travel time
18 minutes

Length
13 km

Extensions of M4 Metro line from Kaynarca to 
Tuzla and to Pendik

Under construction
PROJECT

STATUS

Total cost:
TRY1.9 billion (USD517 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2020
PROJECT

PERIOD

PURPOSE

Two very important extensions of M4 Metro line (Kadıköy - 
Kaynarca) will be completed in 2020:

1. the extension from Kaynarca towards Esenyalı and Tuzla

2. the extension from Kaynarca towards Pendik

The first extension will connect Tuzla directly to Kadıköy and will 
allow citizens of Tuzla to have convenient access to Metrobüs and 
Marmaray services. The second extension will integrate M4 Metro 
line with Marmaray and the high speed train terminal at Pendik. 

After the completion of the under construction extension between 
Kaynarca and Sabiha Gökçen International Airport, passengers 
using these two extensions will also be able to reach the airport. PROJECT STATUS

Surface excavation and production of concrete lined shafts 
are in progress in selective stations of the line, while three 
per cent of the project has been completed.

LIFE IMPACT

It is estimated that the extension to Tuzla will serve 
648,000 passengers per day. Peak capacity will be 
33,800 passengers per hour per direction. For the Pendik 
extension, daily ridership will reach 296,000 passengers 
and peak capacity will reach 15,000 passengers per 
hour per direction. Finally, the direct connection of the 
high speed rail terminal with Sabiha Gökçen International 
Airport will provide a valuable option to the city’s residents 
and visitors. 

FEATURES

The Tuzla extension will be 7.9 kilometres 
long and includes six stations. The travel 
time will be 12 minutes at a commercial 
speed of 38 kilometres per hour. The 
Pendik extension will be 5.1 kilometres 
long, includes one new station and 
the travel time will be six minutes at a 
commercial speed of 35 kilometres per 
hour. Trains will be able to run at four 
minute headways during peak. 28 trains 
(138 vehicles) will be purchased for both 
extensions.

Pendik

Kavakpınar

Esenyalı

Aydıntepe

Tuzla Belediye

Kaynarca Merkez

Çamçeşme
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# Key project stage Time Plan

1
Construction of 9.7 km Kirazlı - Halkalı metro line, 1 
upgraded station and 8 underground stations

 04/2017 - 11/2019

2 Finishing works 05/2019 - 12/2019

3 Depot construction  04/2017 - 03/2019

4 NATM tunnel construction 07/2018 - 12/2019

5 TBM tunnel works 09/2018 - 11/2019

6 Track works 05/2019 - 01/2020

7 Electromechanical works 09/2018 - 01/2020

8 M1B Kirazlı - Halkalı metro line opening  01/2020

MILESTONES

RL15
Extension of M1B Metro line from 
Bağcilar (Kirazli) to Halkali

Travel time
15 minutes

Length
9.7 km

Under construction
PROJECT

STATUS

Total cost:
TRY2.41 billion (USD660.30 million)
Spent to date: 
TRY35.33 million (USD9.66 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2020 (January)
PROJECT

PERIOD

PURPOSE

With this extension, the M1B 
Metro line, which currently 
operates between Yenikapı 
and Kirazlı, will connect to 
Halkali in the west. There will 
be nine new stations on the 
line. Passengers using M1B 
Metro line will have the option 
to transfer to:

• Marmaray line at Halkalı 
station

• M3 Metro line at Kirazlı 
station

• the under construction 
M9 Metro line 
(Ataköy - İkitelli) at 
Mimar Sinan station.

PROJECT STATUS

Excavation and piling works are in progress at Barbaros, Malazgirt and Mehmet Akif Ersoy 
stations. The piling works at Halkalı University and Fatih stations have been completed and 
excavation works are ongoing. 

In Mimar Sinan station, for twin tunnels, shaft construction and approach tunnels have been 
completed, while construction of “T” type tunnels using TBM is ongoing.

Shaft fabrication and approach tunnels have been completed at two places while the TBM 
work at Mimar Sinan is continuing. In addition, studies related to relocation of infrastructure in 
the areas impacted by the line route are ongoing.

LIFE IMPACT

With the completion of this extension, the role of the M1B Metro line as a key east-west 
metro corridor will be enhanced. The extension will provide direct rail connectivity between 
Küçükçekmece and the city centre. The entire line is expected to serve 633,000 trips per day 
with a peak capacity of 28,000 passengers per hour per direction.

FEATURES

The planned extension will add 9.7 
kilometres and nine new stations to the 
M1B Metro line and, hence, will increase 
its total length to 23.7 kilometres with 22 
stations. The M1B Metro line will operate 
at a commercial speed of 38 kilometres 
per hour enabling travel time of 74 
minutes between Yenikapı and Halkalı. 
The service will be able to run at peak 
headway of two minutes and 68 train 
sets of four vehicles each will be added 
to the existing fleet.

Barbaros

Malazgirt

Yenidoğan

Bezirganbahçe

Halkalı Üniversite

Kirazlı

Mimar Sinan

Halkalı Merkez

Fatih

Mehmet Akif Ersoy 
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RL16Length
13 km

Travel time
20 minutes Metro line between Göztepe and Ümraniye

Under construction
PROJECT

STATUS

Total cost:
TRY2.9 billion (USD791 million)
Spent to date: 
TRY11.7 million (USD3.1 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2020
PROJECT

PERIOD

PURPOSE

This new 13 kilometre metro line on the Asian 
side will connect Göztepe in Kadıköy with the 
neighbourhood of Kazim Karabekir in Ümraniye. 
The line will run parallel to Bosphorus, and to the 
under construction M8 Metro line between Dudullu 
and Bostanci. It will provide significant integration 
with four metro lines:

• the M4 Metro line at Yenisahra station

• the Marmaray line at Göztepe station

• the M5 Metro line at Çarşı station

• the planned metro line between Altunizade and 
Sabiha Gökçen Airport at Finans Merkezi station.

PROJECT STATUS

Excavation and support works are ongoing for selective 
tunnels and stations and 3.1 per cent of the project has 
been completed.

LIFE IMPACT

The line will be an important north-south connector of four metro lines in 
the Asian side. When completed, the line is expected to serve 330,000 
passengers per day. Peak capacity may reach 18,000 passengers per 
hour per direction.

FEATURES

The new metro line will be 13 kilometres long and will 
include 11 stations. With a commercial speed of 38 
kilometres per hour, the total trip will last about 20 
minutes. The plan is to purchase 11 trains (44 vehicles) for 
commencement of operations in 2020. The metro service 
will run at a peak headway of about four minutes.

Soyak Yenişehir

Finans Merkezi

Ataşehir

Yenisahra

Sahrayıcedid

Göztepe

60. Yıl Parkı

Kazım Karabekir

Hastane

Çarşı

Atakent
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Extension of M7 Metro line from Mahmutbey to Esenyurt Travel time
29 minutes

Length
18.5 kmRL17

Under construction
PROJECT

STATUS

Total cost:
TRY3.05 billion (USD866.16 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2020
PROJECT

PERIOD

PURPOSE

The M7 Metro line will extend from Mahmutbey in the east 
to Esenyurt in the west, and will be integrated with multiple 
major public transport systems including:

• the under construction M9 Metro line (Ataköy - İkitelli 
Sanayi) at Mehmet Akif station

• the M3 Metro line (Bakırköy İDO - Basaksehir) at 
Mahmutbey station

• the new metro line line between Halkali and the new 
airport at Tema Park station.

LIFE IMPACT

The extension of M7 Metro line runs along TEM, one of 
İstanbul’s most important transportation axes. Thus, the 
line will serve key residential areas and business centres 
along this axis, connecting Esenyurt to the historical 
Kabataş. The line will also enhance the north-south 
connectivity of Esenyurt through transfers to M9 and M3 
Metro lines. The extended M7 Metro line is expected to 
transport two million passengers per day. 

FEATURES

The extension of the M7 Metro line will be 18.5 kilometre 
long and will include 11 stations. It will operate at a 
commercial speed of 38 kilometres per hour ensuring 
a travel time of 29 minutes between Mahmutbey and 
Esenyurt. Trains will be able to run with frequencies of 
2.5 minutes. To do so, 220 additional vehicles will be 
procured. 

Bahçeşehir

Tahtakale
Hastane

Tema Park

Esenkent

Ardıçlı

Esenyurt

Toplu Konut

Mehmet Akif

Bölge Parkı

Mahmutbey

Ispartakule
PROJECT STATUS

The construction contract for the line was signed on 
21/08/2017 and mobilisation studies are ongoing since 
05/09/2017. In parallel, additional studies are performed 
to turn detailed designs into implementation projects by 
identifying issues, especially for stations, and overcoming 
challenges. Excavation works for stations and shafts will 
initiate in the near future.
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Travel time
6.5 minutes

Length
3 km RL18Extension of M3 Metro line from Kayaşehir to Fenertepe

Planned
PROJECT

STATUS

İMM
RESPONSIBLE

AUTHORITY

 2020
PROJECT

PERIOD

PURPOSE

The project will extend the M3 Metro line 
to Fenertepe station post the completion 
of the under construction extension of 
the line from MetroKent (Başakşehir) to 
Kayaşehir.

LIFE IMPACT

The population of the area will benefit from a fast public transport system that will 
enable them to reach Kirazlı through M3 Metro line and connect to M1B Metro line.

When the extension is constructed, it will be integrated with the planned metro 
line between Vezneciler, Sultangazi and Arnavutköy in Fenertepe station, enabling 
passengers to reach both Arnavutköy, the new Airport and Vezneciler.

At Kayaşehir station, thanks to the integration with the future rail line between 
Halkalı and the new Airport, the passengers will be able to transfer towards these 
directions.

On the other hand, students from across the city will have convenient access to the 
University that will be built in close proximity to Fenertepe station.

FEATURES

The line is three kilometres long 
and includes three stations. It 
will include twin tunnels and the 
stations will be similar to the 
stations of the metro network 
in İstanbul. The twin tunnels are 
planned in front of the last station. 

Staion 1
Staion 2

Staion 3

Staion 4

PROJECT STATUS

As of the end of 2017, the 
preliminary design study for the 
projects is about to be completed.
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RL19 Esenler Nostalgic tram line Travel time
10 minutes

Length
2.2 km

Planned
PROJECT

STATUS

İMM
RESPONSIBLE

AUTHORITY

2020 
PROJECT

PERIOD

PURPOSE

The Esenler Nostalgic tram line will serve the 
busy residential and business neighbourhoods of 
Eselner district, crossing Atışalanı and Davutpaşa 
streets.

The new tram line will provide a seamless, two-way, 
comfortable and safe transport mode, especially 
for employees and students. 

LIFE IMPACT

The planned nostalgic tram line is expected to improve mobility for 
commercial and social purposes in the area, especially due to the 
increase of the pedestrianised area.

Running along the pedestrianised area, the tram line will contribute to the 
improvement of the urban environment.

FEATURES

The Esenler Nostalgic tram 
line will be 2.2 kilometres long 
and will run along Davutpaşa 
and Atışalanı streets in Esenler 
district on a single track. The 
line will operate multiple stops 
along the route, a depot at the 
end of the line and will use four  
tram vehicles. The tram line will 
resemble all other nostalgic tram 
lines of Istanbul.

Station 5

Station 4

Station 3

Station 2

Station 1

PROJECT STATUS

As of the end of 2017, the studies and surveys for the Esenler Nostalgic 
tram line are ongoing.
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RL20Travel time
12 minutes

Length
3.6 km Metro line between Altunizade and Çamlıca

Planned
PROJECT

STATUS

İMM
RESPONSIBLE

AUTHORITY

 2020
PROJECT

PERIOD

PURPOSE

The metro line between Altunizade and Çamlıca will 
provide an alternative route for commuters using 
Bosphorus crossings especially in the morning and 
evening peak hours when transport is a challenge. The 
metro line will: 

• improve connectivity of  the neighbourhoods in 
Küçük Çamlıca, Ferah and Kısıklı

• create a new northeast to southwest axis that will ease 
congestion along the connection road between TEM and O-1

• improve accessibility to the promenade and recreation areas of 
Çamlıca Hills

• ensure public transport connectivity of the Çamlıca Mosque 
(Congress, exhibition hall, etc) enabling citizens to reach the area 
uninterruptedly 

LIFE IMPACT

The line will serve the 37,500 capacity mosque at the top of 
Çamlıca and Çamlıca social facilities. In the busy days, 1,700 
private cars are accessing the densely populated area in Ferah. 
Therefore the line will satisfy trips for touristic and religious 
purposes.

FEATURES

The metro line between Altunizade and Çamlıca is 3.6 kilometres long and includes four 
underground stations. Other key features of the line include: 

• capacity of 8,100 passengers per hour per direction with a four minute headway

• a total construction area of 21,471 square metres for the four stations (5,780 for Altunizade 
station, 5,145 for Çamlıca Tepesi Station, 5,213 for Ferah Mahallesi and 5,333 square metres for 
Çamlıca 

• implementation of NATM tunnel method to develop 3.43 kilometres of right side tracks and 
3.26 kilometres of left side tracks

• vehicle maintenance area and shafts

Çamlıca Tepesi

Ferah Mahallesi Çamlıca

Altunizade

PROJECT STATUS

The project was approved 
on 21/11/2017. Review of the 
final studies before the tender 
process is ongoing.
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Project ID Project type From-to Length (km)

RL23 Metro Vezneciler - Sultangazi 17.30

RL24 Metro Sultangazi -Arnavutköy 15.00

RL25 Metro Sefaköy - Tüyap 18.00

RL26 Tram Başakşehir - Olimpiyat 16.80

RL27 Tram Şirinevler - Mahmutbey (Tavukçu Deresi) 7.80

RL28 Metro Hacıosman - Çayırbaşı 2.70

RL29 Metro İstinye - Kağıthane 12.70

RL30 Metro Bahçelievler - Sultangazi 20.90

RL31 Tram Alibeyköy - Küçükköy 4.50

RL32 Metro Seyrantepe - Alibeyköy 7.00

RL33 Tram Eyüpsultan - Bayrampaşa 3.10

RL34 Metro Kurtköy - Sabiha Gökçen International Airport 6.00

RL35 Metro Sarıgazi -Türkiş Blokları 5.60

RL36 Metro Sultanbeyli - Kurtköy 5.40

RL37 Metro Tersane - Tuzla Merkez 3.00

RL38 Metro Altunizade - Sabiha Gökçen International Airport 28.20

RL39 Metro Sefaköy - Başakşehir 15.00

RL40 Metro Yenikapı - Sefaköy 14.20

RL41 Metro Halkalı - New airport 27.00

RL42 Metro İncirli - Söğütlüçeşme 31.00

Total 261.20

OUR FUTURE RAIL SYSTEMS

RAIL PROJECTS TO BE COMPLETED BY THE END OF 2023

Year 2023 represents a key milestone in our rail expansion programme. By the 100th 
anniversary of the Republic of Turkey, İstanbul’s rail network will expand to more than 700 
kilometres and will be one of the longest around the globe. This will be achieved with 
approximately 20 new rail lines planned for construction between 2020 and 2023. Exhibit 
4.3 list the projects of rail systems. İMM is responsible for the delivery of the majority of 
these projects, such as:

• a 17.3 kilometre metro line between Vezneciler and Sultangazi running parallel to T4 
Tram line

• a 15 kilometre metro line between Sultangazi and Arnavutköy

• a 20.9 kilometre metro line between Bahçelievler and Sultangazi

• a 16.8 kilometre tram line between Başakşehir and Olimpiyat

• a 28.2 kilometre metro line from Altunizade to Sabiha Gökçen International Airport 
running between M4 and M5 Metro lines

• multiple extensions of M2 and M5 Metro lines.

In close partnership with İMM, the Ministry of Transport, Maritime Affairs and 
Communications plans to:

• develop a 14.2 kilometre metro connection between Yenikapı and Sefaköy that serves 
densely populated areas along congested road axes

• realise the construction of a 27 kilometre long metro line to the west between Halkali 
and the new airport

• construct a metro line running between İncirli and Söğütlüçeşme (in the context of the 
Grand İstanbul Tunnel) that will include a second undersea rail tunnel.

Exhibit 4.4 maps our high capacity public transport network in 2023 upon the completion of 
all projects described in the 2017 İMM annual transport report.

Exhibit 4.3
Rail projects to be completed between 2021- 2023
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OUR FUTURE ROAD NETWORK

5 
EXPANDING İSTANBUL’S 
MOBILITY: OUR FUTURE 
ROAD NETWORK

The İstanbul metropolitan area has an extended network of motorways, major arterials and 
city roads that accommodate the majority of daily motorised trips in the city, including 6.3 
million trips of private vehicles, 2.3 million trips of service buses and more than six million 
trips of Metrobüs, public buses, minibuses and dolmuş. 

Mobility planning decisions for İstanbul are dictated by its unique linear topography, the 
Bosphorus strait cutting across the city, the lack of space for road expansion and the 
constant addition of new vehicles in İstanbul’s network every day. Despite these challenges, 
the national Government and İMM concentrate their efforts in increasing road capacity and 
enabling safer, more comfortable and more predictable journeys for road users, mainly by 
developing road tunnels. 

To this end, the ongoing and planned projects for the road network up to 2023 (selective 
projects are included in Exhibit 5.1) include the completion of the Northern Marmara 
Motorway, significant road upgrades and new road development, including 172 kilometres 
of new road tunnels. These carefully selected projects will alleviate traffic congestion and 
streamline traffic flows in the areas impacted. 

The General Directorate of Highways (KGM) is currently focusing on the construction of the 
two remaining sections of the Northern Marmara Motorway on the European and Asian 
sides of the city. In August 2016, the first part of the motorway, the 115 kilometres section 
between Odayeri and Paşaköy, was delivered to traffic. Its most impressive part, the Yavuz 
Sultan Selim bridge, the world’s widest suspension bridge, has already been considered 
as a landmark for İstanbul. The impact of the first section on easing traffic congestion and 
facilitating national passenger and freight movements is more than evident. By 2020, 
the entire 367 kilometres of the Northern Marmara Motorway will serve the citizens and 
commuters of İstanbul and Turkey.

In its turn, İMM plans, designs and delivers road projects that alleviate traffic congestion in all 
known bottlenecks of the city. Indicatively we are working on:

• successive tunnels of 39.2 kilometres for uninterrupted vehicle circulation between 
Dolmabahçe and Kilyos. Construction of the fist tunnel between Dolmabahçe and 
Levazim has already started

• the 58.44 kilometre system of tunnels and one suspension bridge over Küçükçekmece 
lake between Kağithane and Büyükçekmece that will provide a much needed 
alternative to D-100 and TEM for the journey between west and the city centre

• the 18.28 kilometre system of tunnels between Harem and Küçüksu that will significantly 
impact on traffic of the busy coastal road of the Asian side of İstanbul

• the 70 per cent completed construction of a modern road network in the densely 
populated area of Kayaşehir

• targeted upgrades of the service roads along D-100 and TEM both on the European and 
Asian sides of the city for more than 110 kilometres, that will streamline traffic in areas 
that currently experience significant challenges.

RD1 Remaining sections of the Northern Marmara Motorway

RD2 System of tunnels between Dolmabahçe and Kilyos    

RD3 Enhancement of the road network in Kayaşehir

RD4 Olympic Road and associated network

RD5 Road connection between Başıbüyük and Samandıra

RD6 Upgrade of the road connection between Beylikdüzü junction of D-100 and Hadımköy 
junction of TEM

RD7 System of tunnels and a bridge between Kâğıthane and Büyükçekmece

RD8 Upgrade of service roads of TEM between Gazi and Bahçeşehir Ispartakule

RD9 Widening of D-100 and development of service roads between Büyükçekmece Mimar 
Sinan and Kınalı junctions

RD10 Upgrade of north and south service roads of TEM between Samandıra and Şekerpına 
junctions

RD11 System of tunnels connecting Bostancı to Yenisahra and Küçükyalı

RD12 System of tunnels between Halkalı and Olimpiyat

RD13 System of tunnels between the bus station in Harem and Küçüksu road

RD14 Tunnel between Kavacık and Çubuklu

Exhibit 5.1
List of road projects

Below, for each road project, we provide key information, such as:

• Purpose, impact on the everyday life of city commuters and key features of the project

• Project status and delivery date

• Total project cost and expenditure to date

• Authority responsible for the project

• Project map

Note: It includes selective road projects only
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Remaining sections of the Northern Marmara Motorway Length
367 kmRD1

PROJECT

STATUS

Total cost:
TRY12.48 billion (USD3.30 billion)
Spent to date: 
TRY8.80 billion (USD2.32 billion)

ESTIMATED

PROJECT 

COST

Ministry of Transportation, Maritime 
Affairs and Communications / AYGM

RESPONSIBLE

AUTHORITY

2020
PROJECT

PERIOD

Odayeri - Paşaköy section and third 
Bosphorus bridge completed 
Kınalı - Odayeri section: Ongoing
Kurtköy - Akyazı section: Ongoing

Beylikdüzü

Avcılar

Küçükçekmece

Esenyurt Bağcılar

Başakşehir

Sultangazi

Kağıthane

Şişli

Beyoğlu

Beşiktaş

Üsküdar

Kadıköy Ataşehir

Ümraniye Sancaktepe

Sultanbeyli

Kartal

Pendik

Tuzla

Maltepe

Bakırköy

Sea of Marmara

Karadeniz

Zeytinburnu

Fatih
Bahçelievler

Güngören

Bayrampaşa

Esenler

Gaziosmanpaşa

Eyüpsultan

Adalar

Çekmeköy
Beykoz

Sarıyer

Arnavutköy
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PURPOSE

The Northern Marmara Motorway is a major project which, 
when fully completed and opened to traffic, will provide road 
connectivity to multiple districts of İstanbul. The project provides 
a new highway corridor and a new Bosphorus road/rail crossing 
and has already removed significantly through (transit) traffic, 
as well as freight traffic from TEM and D-100. Transit and freight 
traffic use these two axes, vital for city commuters and this 
contributed significantly to city congestion. As a result of the 
section that is currently open for traffic, the congestion has already started 
to ease.

The motorway also provides an alternative commuter corridor for the 
residents of İstanbul’s northern districts. In addition to its considerable 
benefits for İstanbul, the Northern Marmaray motorway is of significant 
national importance, since it has streamlined national passenger and 
freight flows, contributing to safer and more efficient national transport and 
logistics. To this end, the new rail link over the Bosphorus, part of the rail 
corridor from Edirne to İzmit, is also expected to play a major role. The new 
motorway has been integrated to İstanbul’s road network through the major 
arteries of Odayeri - İkitelli and Paşaköy - Çamlik.

PROJECT STATUS

With respect to the Kınalı - Odayeri section, as of the end of 2017, excavation works for the 
three tunnels of the section are ongoing. 68 per cent of excavation works and 19 per cent of 
cut and fill earthworks have been completed. In addition, 35 per cent of structures have been 
completed.

Regarding the Kurtköy - Akyazı section, there are five tunnels for which excavation and 
subsequent concrete reinforcement works are ongoing. 37 per cent of excavation works and 
29 per cent of cut and fill earthworks have been completed. At the same time, 15 per cent of 
structures have also been completed.

LIFE IMPACT

The new motorway will significantly reduce traffic congestion, especially along TEM and D-100, İstanbul’s major 
longitudinal road axes, as well as along the first two Bosphorus bridges. Furthermore, the Northern Marmara 
Motorway will provide road connectivity to İstanbul’s new International Airport. Finally, it will streamline transit 
passenger transport and national freight logistics, especially through its integration with the Kınalı - Çanakkale - 
Savaştepe motorway and the İstanbul - İzmir motorway. The key benefits of the above are increased road safety, 
considerable time savings, significant pollution and noise reduction, as well as increased logistics reliability and 
efficiency.

FEATURES

When all sections are completed, the Northern Marmara Motorway will be 
367 kilometres long. The project is being constructed in three sections. The 
first section has already been completed and is operational since August 
2016. It comprises the 115 kilometres motorway stretch between Odayeri 
and Paşaköy with four lanes per direction, 35 viaducts, 20 intersections and 
two tunnels. Part of this section is the 1.4 kilometres long Yavuz Sultan Selim 
bridge that has four lanes per direction and a dual railway track. It is the 
widest suspension bridge in the world with a width of 59 metres, as well as 
the world’s longest railway suspension bridge. The remaining two sections, 
the 78 kilometres long stretch between Kınalı and Odayeri on the European 
side, as well the 170 kilometres stretch between Kurtköy and Akyazı on the 
Asian side will be delivered to operations by 2020. 

# Key project stage Type of work Time plan

1 Kınalı-Odayeri section
Preliminary design
Detailed design
Construction

7/2016 - 1/2017
1/2017 - 7/2017
12/2017 - 12/2020

2 Kurtköy-Akyazı section
Preliminary design
Detailed design
Construction

7/2016 - 1/2017
1/2017 - 7/2017
12/2017 - 12/2020
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RD2 Length
39.72 kmSystem of tunnels between Dolmabahçe and Kilyos    

Construction 
Type

Start End
Length (double tube 
total in km)

Tunnel Dolmabahçe Levazım 7.45

Tunnel Levazım Armutlu 7.1 1

Tunnel Armutlu Cendere yolu 4.82

Tunnel Cendere yolu Ayazağa 1.78

Tunnel Ayazağa Çayırbaşı 4.51

Tunnel Sarıyer Kilyos 14.05

Total 39.72

Ongoing in
Dolmabahçe - Levazim tunnel

PROJECT

STATUS

Total cost:
TRY3.10 billion (USD818 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

Section 1: 2019
Section 2: Post 2019

PROJECT

PERIOD

PURPOSE

The system of tunnels 
will provide a new 
connection between 
Dolmabahçe and 
Kilyos in order to ease 
the existing, typically 
congested, connections 
of Büyükdere road and 
of the coastal road along 
Bosphorus. It includes 
successive tunnels of 
almost 40 kilometres.

PROJECT STATUS

The construction of the first tunnel between Dolmabahçe and Levazım, has  
started and is planned for completion in 2019. The remaining five tunnels will 
be completed post 2019.

LIFE IMPACT

Currently, Büyükdere road and the coastal road are used for the journeys to Sariyer. 
Circulation along both roads is challenging, especially during peak hours. The system 
of tunnels will provide a north-south connection and will help to relieve traffic on the 
aforementioned roads and, hence, shorten journey times. According to İstanbul’s 
Transportation Master Plan, the tunnels between Dolmabahçe and Kilyos will result in 
economic benefits estimated at TRY7 million on a daily basis. Vehicle-kilometres will be 
decreased by almost 635,000 per day, while time spent on the road by 372,000 hours. 
Thus, in addition to its benefits to the economy, the project will have a significant impact 
to human welfare and the protection of the environment.

FEATURES

The project includes six 
double tube tunnels. When 
is completed, it will be 
possible to travel between 
Dolmabahçe to Kilyos 
without interruption. Each 
tube will include two lanes 
of 3.5 metres width each, 
safety lanes of 2 metres 
width, as well as one metre 
wide pedestrian paths on 
each side. 

Fatih

Beyoğlu

Şişli

Kağıthane

Beşiktaş

Üsküdar Ümraniye

Beykoz

Sarıyer

Sultangazi

Gaziosmanpaşa

Eyüpsultan

Bayrampaşa

Güngören

Esenler
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RD3Length
74 km Enhancement of the road network in Kayaşehir

Ongoing 
PROJECT

STATUS

Total cost:
TRY563 million (USD149 million)
Spent to date: 
TRY453 million (USD119.60 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2018
PROJECT

PERIOD

PURPOSE

The under construction road network 
in Kayaşehir in Başakşehir district 
extends to 74 kilometres and will 
provide much needed connectivity 
within the district, which is undergoing 
significant development. It will also 
ensure convenient access to the key 
arterials surrounding Başakşehir, such 
as the Northern Marmara Motorway 
and TEM.

LIFE IMPACT

The district of Başakşehir experiences a rapid development in the 
recent years and has a current population of approximately 250,000 
people. Due to the continuous residential development, the population 
is also increasing. It is also in the plans under examination of the 
Ministry of Health to build a new University hospital in the area. These 
circumstances make necessary the development of a robust road 
network in the area.

In addition to the growth of Başakşehir itself, the district is surrounded 
by key arterials, such as the corresponding parts of the Northern 
Marmara Motorway in the north, TEM in the south and Mahmutbey, Eski 
Edirne and Arnavutköy - Habipler streets in the east. As an example, 
the access to TEM in Edirne is not adequate to serve the demand of 
the area. Therefore, it is required to provide convenient access to these 
surrounding key arterials for the citizens of Başakşehir.

Finally, Başakşehir needs to have more convenient connectivity with the 
neighbouring district of Küçükçekmece.

When completed, the road network of Kayaşehir will address the above 
challenges and will provide safe and convenient connectivity to all key 
facilities within the district, as well as to significant key arteries of İstanbul. 

FEATURES

The 74 kilometre network under 
construction will include bi-directional 
roads with two or three lanes per 
direction and all intersections have grade 
separation.

PROJECT STATUS

Approximately 70 per cent of road development and 70 per cent of 
concrete and metal structures have been completed.

Esenyurt

Başakşehir

Bağcılar
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Length
20 kmRD4 Olympic Road and associated network

On going final design
PROJECT

STATUS

Total cost:
TRY370 million (USD97 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2019 - 2020
PROJECT

PERIOD

PURPOSE

The project will provide an alternative access 
to the typically congested Basın Ekspress 
street between Başakşehir and Bakırköy on 
the European side of İstanbul. The alignment 
of the new road crosses significant residential 
and commercial areas of İstanbul, such 
as those in Sefaköy, Güneşli and İkitelli. 
South of D-100, the project will improve the 
connectivity of İstanbul World Trade Centre 
with the coastal road along Ayamama stream.

LIFE IMPACT

Currently, there is no uninterrupted road connectivity between 
the Olympic Stadium and Atatürk International Airport. When 
completed, the project will ease traffic time in this currently 
congested area, hence, reducing travel time, fuel consumption, 
accidents and environmental pollution. It will also provide an 
important alternative road access between Mahmutbey and the 
Airport. South of D-100, the area of intervention is experiencing 
significant construction activity and new residential, industrial and 
logistics facilities are under development. At the same time, the 
infrastructure of the area is generally recognised as inferior with 
narrow roads that prevent smooth traffic conditions, especially 
for the circulation of heavy vehicles. The new road network will 
provide continuity between north and south and an important 
alternative road access in the area.

FEATURES

When completed, the new road will be 20 kilometres long and will 
include three lanes per direction. In addition to road construction, the 
project includes the development of pedestrian paths and recreational 
areas that will improve the quality of life for area residents. Currently, 
some of the residential and industrial buildings along the planned 
alignment are at the stage of expropriation.

PROJECT STATUS

Field survey activities for the project have 
been completed. Final design is ongoing.

Bağcılar

Bakırköy

Küçükçekmece

Avcılar

Esenler

Güngören

Bahçelievler

Başakşehir
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Length
6 km RD5Road connection between Başıbüyük and Samandıra 

Design completed / Expropriation ongoing
PROJECT

STATUS

Total cost:
TRY52.60 million (USD13.90 million)
Spent to date: 
TRY15 million (USD4 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2018
PROJECT

PERIOD

PURPOSE

The project provides an alternative 
connection between D-100 and the TEM. The 
completion of this road between Başıbüyük 
and Samandıra intersections will significantly 
expand the road network and increase road 
capacity in the region.

LIFE IMPACT

In the study area, there is a clear need for a new road connection 
to improve north-south connectivity and provide a better 
distribution of traffic between D-100 and TEM. This need is 
enhanced, when considering the area redevelopment activities, 
including additional residential areas and population growth. 
Currently, there is no reliable connection between Maltepe district 
(in D-100) and Sancaktepe district (in TEM).  Drivers intending 
to travel between Maltepe in the south and Sancaktepe and 
Sultanbeyli in the north have to use the local road network 
and D-100. This leads to longer travel times and congestion. In 
addition, large residential areas, such as the campus of Maltepe 
University require improved connectivity. It is expected that the 
project will address the above challenges and will ease traffic in 
the region.

FEATURES

The six kilometre road connection includes two lanes per 
direction of a divided motorway with a total width of 24 meters. 
Traffic lanes will be 3.5 metres wide, while safety lanes and 
pedestrian walkways will be two metres wide.

PROJECT STATUS

The project has initiated and expropriation is 
ongoing.

Ataşehir

Maltepe



OUR FUTURE ROAD NETWORK

98 ISTANBUL TRANSPORT ANNUAL REPORT 2017

RD6 Length
8 km

Upgrade of the road connection between Beylikdüzü junction 
of D-100 and Hadımköy junction of TEM 

Preliminary design completed
PROJECT

STATUS

Total cost:
TRY80 million (USD21 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2018 - 2019
PROJECT

PERIOD

PURPOSE

The existing eight kilometre long road 
connection between Beylikdüzü junction 
of D-100 and Hadımköy junction of TEM 
in Büyükçekmece will be upgraded to a 
modern connecting road that will provide 
uninterrupted circulation between D-100 and 
TEM. All existing traffic lights of the corridor 
will be removed, while a network of service 
roads and junctions with grade separation 
will ensure smooth access to the various 
settlements along the road.

LIFE IMPACT

The upgraded road will reduce travel times, accidents, fuel 
consumption, and environmental pollution generated by the 
journey between D-100 and TEM in Büyükçekmece. The network 
of service road junctions with grade separation will improve road 
safety and convenience for the users. The project will also benefit 
mobility and the quality of life of local residents, and hence, 
increase area attractiveness.

FEATURES

The intervention will take place along 
the eight kilometre long existing road 
connection between D-100 and TEM 
in Büyükçekmece. One lane per 
direction will be added, and, thus, 
the connection road will be widened 
to three lanes per direction. Service 
roads and suitable junctions with 
grade separation will be constructed 
in order to eliminate the existing 
traffic lights.

PROJECT STATUS

The final design of the project is pending, while the preliminary 
design has been completed. Expropriation related to the project is 
ongoing. 

Esenyurt

Beylikdüzü
Avcılar
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RD7Length
28 km

Upgrade of service roads of TEM between Gazi and 
Bahçeşehir Ispartakule 

1st part: Final design completed
2nd part: Final design pending

PROJECT

STATUS

Total cost:
TRY210 million (USD55.45 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

1st part: 2018 - 2020
2nd part: 2020 - 2022

PROJECT

PERIOD

PURPOSE

The section of TEM between 
Gaziosmanpaşa intersection and 
Bahçeşehir experiences significant traffic 
volumes and congestion due to the 
existence of dense residential areas along 
this section.

The congestion is also due to the absence 
of continuous service roads north and 
south of TEM.

In the context of the project, the north and 
south service roads will be developed 
in this part of TEM to reduce traffic congestion, 
especially at the junctions. The service roads will 
have one way flows thanks to the carefully planned 
transitions.

LIFE IMPACT

When the project is implemented, the traffic congestion along 
TEM will decrease and all entries and exits to TEM will be safe and 
comfortable in terms of traffic circulation, since the traffic on the 
north and south service roads of TEM will be uninterrupted and in 
one direction between Gaziosmanpaşa junction and Bahçeşehir. 
As a result of the project, the driving time will be shortened, fuel 
consumption will be reduced and depreciation expenses will 
decrease. In addition, due to the ease of access, quality of life and 
standards of living for local residents will improve, as well as the 
attractiveness of the area.

FEATURES

The length of the intervention along TEM is 28 
kilometres. The upgraded service roads will be one 
way with two lanes and will have a total width of ten 
metres. 

PROJECT STATUS

The road project consists of two parts. For the first 
part, the final design has been completed, while 
for the second part, preliminary study has been 
completed and the final design is pending.Avcılar

Esenyurt

Başakşehir

Sultangazi

Bağcılar

Küçükçekmece

Bakırköy

Bahçelievler

Güngören

Bayrampaşa

Zeytinburnu

Fatih

Esenler

Gaziosmanpaşa

Eyüpsultan

Beyoğlu
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RD8
System of tunnels and a suspension bridge between 
Kâğıthane and Büyükçekmece 

Length
58.44 km

Design completed
PROJECT

STATUS

Total cost:
TRY6.50 billion (USD1.70 billion)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2019 - 2020
PROJECT

PERIOD

Fatih

Beyoğlu

Şişli
Eyüpsultan

Bayrampaşa

Güngören

Zeytinburnu

Bahçelievler

Küçükçekmece

Bakırköy

Avcılar

Beylikdüzü

Esenyurt
Bağcılar

Esenler

Gaziosmanpaşa

Kağıthane

Beşiktaş

Sultangazi

Başakşehir

Üsküdar

Kadıköy
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GELECEKTE KARAYOLU AĞIMIZ

Construction 
Type

Start End
Length (double 
tube total in km)

Tunnel Kâğıthane (Cendere) Gaziosmanpaşa-Eyüp (Gaziosmanpaşa street ) 6.00

Tunnel Gaziosmanpaşa (Gaziosmanpaşa street) Eyüp (İslambey street) 4.37

Tunnel Gaziosmanpaşa-Eyüp Bayrampaşa-Esenler (Hal interchange) 5.57

Tunnel Bayrampaşa-Esenler (Hal interchange) Güngören-Esenler (Çinçin Deresi street) 6.00

Tunnel Güngören-Esenler (Çinçin Deresi street) Bağcılar (Tavukçu Deresi street) 5.00

Tunnel Bağcılar (Tavukçu Deresi street) Bahçelievler-Küçükçekmece (Olympic road) 5.60

Tunnel Bahçelievler-Küçükçekmece (Olympic road) Küçükçekmece (Gümrük street) 5.92

Bridge Küçükçekmece (Gümrük road) Avcılar Küçükçekmece lake crossing bridge 1.90

Tunnel Avcılar Esenyurt (Haramidere) 6.30

Tunnel Esenyurt (Haramidere) Büyükçekmece (TÜYAP) 11.78

Total 58.44

PURPOSE

The project will serve as an alternative road 
axis parallel to TEM and D-100 on the European 
side of İstanbul. With this project, the length and 
capacity of the road network on the European 
side will increase. The route starts from Kağıthane 
- Bomonti tunnel and O-2 road in Kağıthane 
and ends at Kıraç - TEM connection road in 
Büyükçekmece. Along the way, the project will 
serve Eyüp, Gaziosmanpaşa, Bayrampaşa, Esenler, 
Güngören, Bağcılar, Bahçelievler, Küçükçekmece, 
Avcılar and Esenyurt districts. The project is 58.44 
kilometres long and includes successive tunnels and 
a suspension bridge over Küçükçekmece lake.

PROJECT STATUS

Preliminary design and final project have been concluded. The associated changes in routes and intersections have 
been reflected in 1/1000 and 1/5000 scale zoning plans of affected districts. For the zoning plans, the legislative 
requirements related to invitation of stakeholders for review and recommendations have been completed.

LIFE IMPACT

The project will provide an alternative to D-100 and TEM that are used by the citizens travelling in the east - west axis of İstanbul 
on the European side. The project is expected to reduce traffic and shorten travel times on both TEM and D-100.

According to İstanbul’s Transportation Master Plan, the economic benefits of the project are estimated at TRY4 million per day. 
Vehicle-kilometres will decrease by approximately 500,000 on a daily basis  and the time spent in traffic by 185,000 per day. 
Thus, in addition to its benefits to the economy, the project will have a significant impact to human welfare and the protection of 
the environment.

FEATURES

The project will include nine double tube tunnels 
and a suspension bridge over Küçükçekmece lake. 
In each tunnel tube there will be two 3.5 metres 
wide traffic lanes, two metres wide safety lanes and 
pedestrian sidewalks of one metre width on both 
sides. The project will include 12 interchanges along 
its length.
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RD9 Length
44 km

Widening of D-100 and development of service roads 
between Büyükçekmece Mimar Sinan and Kınalı junctions

M a r m a r a  D e n i z i

Preliminary design ongoing
PROJECT

STATUS

İMM
RESPONSIBLE

AUTHORITY

2020 - 2022
PROJECT

PERIOD

PURPOSE

Currently, the number of lanes along D-100 west of Hadımköy junction 
reduces and there are multiple intersections impacting on road capacity. 
With this project, D-100 will be extended to the western border of İstanbul 
(Kınalı) as a 2x2 corridor with north and south side roads and grade separated 
intersections that will increase significantly road capacity and convenience for 
the drivers. In addition, the Metrobüs corridor will be extended in the middle 
of D-100, creating an important infrastructure that will address public transport 
needs of citizens in Buyukcekmece and Silivri districts.

LIFE IMPACT

When completed, the project 
will provide a seamless and 
comfortable road connection 
between Buyukcekmece and 
Silivri districts for 44 kilometres. 
There will be no vehicles 
queuing in traffic lights, as 
it happens today. All entries 
and exits o the corridor will be 
safe and comfortable in terms 
of traffic circulation. Driving 
time will be shortened, fuel 
consumption will be reduced 
and depreciation expenses will 
decrease. In addition, due to the 
ease of access, quality of life 
and standards of living for local 
residents will improve, as well 
as the attractiveness of the area. 
Thanks to the planned extension 
of the Metrobüs corridor, an 
important alternative will be 
provided to address the needs of 
the region for public transport.

FEATURES

The total length of the intervention 
along D-100 is 44 kilometres. The 
corridor, with a total width of 51 
metres, will include two lanes per 
direction for traffic, two lanes for the 
Metrobüs corridor, and north and 
south service roads with two one-way 
lanes. 23 multi-level intersections, 
bridges and underpasses will be 
constructed.

PROJECT STATUS

Preliminary design of the project is ongoing and the expropriation file is under 
preparation.

Silivri

Çatalca

Büyükçekmece
Esenyurt

Beylikdüzü Avcılar

M a r m a r a  D e n i z i
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RD10Length
40 km

Upgrade of north and south service roads of TEM 
between Samandıra and Şekerpına junctions

Ongoing
PROJECT

STATUS

Total cost:
TRY79 million USD(20.90 million)
Spent to date: 
TRY44 million (USD11.60 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2017 - 2019
PROJECT

PERIOD

PURPOSE

The north and south service roads of TEM between Samandıra junction in 
Sancaktepe district and Şekerpınar junction in Tuzla district are not continuous 
and due to the two way circulation, traffic flows are hindered, especially in the 
intersections. 

Vehicular traffic in the area, including heavy vehicles, is mainly generated by the 
surrounding industrial,  business and logistics areas, since in terms of residential 
areas, the region is not that developed. More specifically, significant traffic 
generators are the organised leather industrial zone south of TEM, the free 
customs zone, the organised industrial zone for varnishes and paints, the marble 
industrial site, organised industrial site for chemical products, the Koç University 
campus, the Sabancı university campus and the junction to Sabiha Gökçen 
International Airport.  

According to the zonal redevelopment plans, most of the existing industrial 
areas will be transformed to residential areas in the future. If the plans are 
implemented, the existing road network  will not be able to address the 
expected traffic flows. 

Based on the ongoing project, the north and south service roads of TEM will 
operate without impediments and with two one way lanes. Thanks to the 
planned underpasses and bridges, intersections will be removed and this will 
ensure smooth and comfortable traffic flows.

LIFE IMPACT

When the project is completed, 
traffic load on TEM will reduce, 
while traffic circulation in all 
entries and exits of the motorway 
will be safe and comfortable, 
since north and south service 
roads between Samandıra and 
Şekerpınar junctions will operate 
uninterruptedly and  in one 
direction.

Driving time will be shortened, 
fuel consumption will be reduced 
and depreciation expenses will 
decrease. In addition, due to the 
ease of access, quality of life 
and standards of living for local 
residents will improve, as well as 
the attractiveness of the area.

FEATURES

The intervention along the service roads of TEM in the Asian side is 40 kilometres 
long. The upgraded service roads will operate one way with two lanes per direction 
and will have a total width of 15 metres. 30 crossings, bridges and underpasses will be 
constructed as part of the project. 

PROJECT STATUS

As of the end of 2017, 
50 per cent of the 
construction has been 
completed.

Sultanbeyli

Pendik

Tuzla
Kartal
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RD11 System of tunnels connecting Bostancı to Yenisahra and Küçükyalı Length
12.7 km

Final design ongoing
PROJECT

STATUS

Total cost:
TRY1.13 billion (USD297 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2020 - 2022
PROJECT

PERIOD

PURPOSE

The project will create an alternative road 
connection between D-100 and the coastal 
road on the Asian side of İstanbul.

LIFE IMPACT

When the project is completed, traffic load in D-100 will be 
reduced and an uninterrupted connection with the coastal 
road will be established. Driving time will be shortened, fuel 
consumption will be reduced and depreciation expenses will 
decrease. In addition, due to the ease of access, quality of life 
and standards of living for local residents will improve, as well as 
the attractiveness of the area.

FEATURES

The project, with a total length of 12.7 kilometres, 
includes two double tube tunnels with two lanes in 
each tunnel tube. Each tunnel tube is 11.5 metres 
wide.

Üsküdar

Ümraniye

Ataşehir
Kadıköy

PROJECT STATUS

Preliminary design studies have been completed 
and the preparation of the final design is ongoing.
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RD12Length
7.4 km

System of tunnels between 
Halkalı and Olimpiyat

Preliminary design ongoing
PROJECT

STATUS

Total cost:
TRY642 million (USD169.5 million)

ESTIMATED

PROJECT 

COST

İMM
RESPONSIBLE

AUTHORITY

2020 - 2022
PROJECT

PERIOD

PURPOSE

The project aims to establish an uninterrupted 
connection between the Basın Ekspres street and 
the area south of TEM to alleviate traffic congestion 
in the key road arteries of this area. Additionally, the 
project targets to provide an alternative road link to 
the northern part of the Olympic road.

LIFE IMPACT

When the project is completed, the alternative route to 
Basın Ekspres street and other main arterial roads will 
reduce traffic congestion in this densely populated area 
and will provide seamless connectivity. Driving time will 
be shortened, fuel consumption will be reduced and 
depreciation expenses will decrease. In addition, due to 
the ease of access, quality of life and standards of living for 
local residents will improve, as well as the attractiveness of 
the area.

FEATURES

The project, with a total length of 7.4 
kilometres, includes two double tube 
tunnels with two lanes in each tunnel 
tube. Each tunnel tube is 11.5 metres 
wide.

PROJECT STATUS

The preliminary design of the project is 
ongoing.

Bağcılar

Küçükçekmece

Bakırköy

Bahçelievler

Esenler

Güngören
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Length
18.28 km

System of tunnels between the bus station in 
Harem and Küçüksu street

Ongoing preliminary design
PROJECT

STATUS

İMM
RESPONSIBLE

AUTHORITY

2020 - 2023
PROJECT

PERIOD

PURPOSE

The project will provide an alternative north to 
south connectivity to the coastal road along 
the Bosphorus strait on the Asian side of 
İstanbul. It will also serve as an important link 
between D-100 and TEM.

The system of tunnels will be constructed between 
the bus station in Harem in Üsküdar district and the 
Küçüksu street in Beykoz district.

LIFE IMPACT

The system of tunnels between the bus station in Harem and 
Küçüksu street will increase the length and capacity of the road 
network on the Asian side of İstanbul and will alleviate traffic 
congestion in the coastal road.

FEATURES

The project includes 
three double tube 
tunnels of a total length 
of 18.28 kilometres. In each 
tunnel tube there will be two 3.5 
metres wide traffic lanes, two 
metres wide safety lanes and 
pedestrian sidewalks of one 
metre width on both sides. Four 
intersections are planned as part 
of the project.

PROJECT STATUS

Preliminary design is 
ongoing.

RD13

Şişli

Üsküdar

Beşiktaş

Kağıthane
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PURPOSE

The project is the continuation of the system 
of tunnels between the bus station in Harem 
and Küçüksu street, which will serve as an 
alternative to the coastal road on the Asian 
side of İstanbul. The tunnel will run between 
Atatürk street and Kiremitdere street in 
Beykoz district.

Length
5.46 km Tunnel between Kavacık and Çubuklu

Ongoing preliminary design
PROJECT

STATUS

İMM
RESPONSIBLE

AUTHORITY

2020 - 2023
PROJECT

PERIOD

LIFE IMPACT

The tunnel between Kavacık and Çubuklu, which is the 
continuation of the the system of tunnels between the bus station 
in Harem and Küçüksu street will increase the length and capacity 
of the road network on the Asian side of İstanbul and will alleviate 
traffic congestion in the coastal road.

FEATURES

The project includes one double tube tunnel, 5.46 
kilometres long. In each tunnel tube there will be 
two 3.5 metres wide , two metres wide safety lanes 
and pedestrian sidewalks of one metre width on 
both sides. Two intersections are planned as part of 
the project.

Beşiktaş

PROJECT STATUS

Preliminary design is ongoing.

RD14



ISTANBUL

TRANSPORT
ANNUAL
REPORT

2017



PLANNING
BEYOND 

INFRASTRUCTURE

6



110 ISTANBUL TRANSPORT ANNUAL REPORT 2017

PLANNING BEYOND INFRASTRUCTURE

6
PLANNING 
BEYOND 
INFRASTRUCTURE

OUR PUBLIC TRANSPORT MASTER PLAN PURSUES A SEAMLESS MOBILITY 
EXPERIENCE 

The Public Transport Master Plan intends to develop an integrated strategy for the 
constantly expanding public transport network of İstanbul, considering the multiple transfer 
points among public transport modes, so as to maximise the benefits from the ongoing 
investments in high capacity public transport systems. 

We made significant progress in developing the public transport master plan within 2017. We 
have collected and analysed routes in a GIS platform, stations and hourly boardings for all 
public transport modes. For minibuses, where İstanbulkart is not used, we launched onsite 
passenger count surveys in order to estimate passenger demand.

We set the vision of İstanbul’s public transport in partnership with all transport stakeholders, 
in a specially organised workshop.  The latter covered key strategic topics, such as public 

transport organisation, public transport zones, fare pricing, route planning, as well as 
policies for integration among different transport modes.

Our efforts in developing a robust, integrated roadmap for our city’s public transport are 
continuing in 2018.

IMM IS DELIVERING A PIONEERING STUDY FOR CITY LOGISTICS

City logistics makes our city work. It supplies retail stores, businesses, homes, it moves 
freight and construction materials, it supplies our ports and airports. Furthermore, freight 
passing through our city uses our highways, bridges, railways and ports. All these vital 
activities contribute significantly to traffic congestion, environmental pollution, parking 
requirements and local area operations. In order to streamline the flows of city logistics 
and minimise their impact on our citizens lives and the environment, İMM is developing the 
İstanbul Logistics Master Plan (İSTLAP), a pioneering project.

İSTLAP includes the following stages:

• Preliminary study: drilling down to the scope, benefits and feasibility of managing city 
logistics

• Data collection: collecting socio-economic, spatial, traffic and environmental data and 
incorporating in a GIS based system

• Synthesis: evaluating data using SWOT analysis
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• Logistics master plan model development: developing a sophisticated model that will 
be used for estimation of logistics activities, and decision support

• Logistics master plan scenario development and evaluation: developing and 
evaluating scenarios based on performance criteria 

• Logistics master plan strategies, policies and implementation plan: determining short 
(for the year 2023), medium (2035) and long term (2050) strategies, policies and plans

• Development of specifications for logistics activities and related guidelines; creating 
a set of technical specifications and associated review/approval procedures.

We have completed the first three project stages, that is preliminary study, data collection 
and synthesis. Data collection included a) completion of questionnaires from logistics 
service providers and customers, and b) field surveys to count logistics traffic at focal points, 
terminals and screen lines. We managed to complete 45,000 questionnaires and complete 
vehicle traffic counts at 33 focal points, five terminals and 109 locations along seven screen 
lines. In addition, we conducted approximately 100 extensive interviews with key logistics 
stakeholders, including logistics centres, logistics terminals, public institutions, non-
governmental organisations and universities. 

In May 2017, we organised the İstanbul Logistics Master Plan joint forces conference with 
participation from the various departments of İMM, Ministries, municipal districts, İMM 
affiliates, university professors, the private sector and various professional chambers 

and associations. We also had the opportunity to exchange best practices with municipal 
Authorities in London, Amsterdam and Rotterdam. In the context of onsite visits, we 
discussed about logistics challenges and relevant measures taken in the urban environment 
and exchanged related benchmarks.

WE ARE USING ADVANCED TECHNIQUES TO OPTIMISE OUR PUBLIC BUS NETWORK  

İETT is delivering the project “Update of public transport model and simulations of trunk and 
feeder bus lines”. The project involves the use of the state of the art software VISUM and 
VISSIM for modeling, calibrating, analysing and optimising the bus network of İstanbul.

Focusing on public transport data, in 2017 we added in the model 24-hour data for origins 
and destinations of public transport users, based on their use of İstanbulkart. In addition, 
we have updated the sequence of bus stops, timetables and travel times between stops. 
Currently, we are calibrating the model. We have also tested various scenarios in the model 
based on parameters provided by transport operators.  

Using modeling tools like VISUM and VISSIM has enabled İETT to assess the current 
situation, identify and eliminate bottlenecks, develop robust plans for future projects and 
evaluate alternatives in a short timeframe. As a result of scenario testing, we will be in the 
position to plan for comfortable and user friendly bus services, minimising transfers and 
maximising the use of the other high capacity public transport modes.
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İSTANBUL BICYCLE MASTER PLAN

In Istanbul bicycle users currently enjoy 120 kilometres long 
cycling paths. Our aim is to create a network of cycling 
paths that extends to 1,053 kilometres across the city by 
2023. To determine the appropriate routes for these paths, 
we are charting the İstanbul Bicycle Master Plan. In order 
to ensure that bicycles constitute a prominent alternative 
means of urban transport, future cycle paths need to:

• provide access to public transport systems

• integrate with existing cycle ways

• facilitate daily trips to schools, businesses and shops.

Thus, through the İstanbul Bicycle Master Plan we intend 
to define the routes that encompass all these qualities, 
specify projects for implementation, as well as, determine 
the different project stages.

To promote the use of bicycles, it is not only about 
improving and expanding cycling infrastructure. Social 
engagement is also of paramount importance, and 
therefore, the İstanbul Bicycle Master Plan will set the 
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vision for initiatives to encourage 
the use of bicycles and allocate 
responsibilities among responsible 
stakeholders.

Within the context of İstanbul 
Bicycle Master Plan, during 
2017, meetings were held with 
the participation of all district 
municipalities.

According to our plans, the number 
of bicycles used for the operation of 
İSBIKE will increase to 1,500 in 2018, 
3,000 in 2019 and 5,000 in 2023. 
The tender for the purchase of the 
first 2,800 bicycles was executed 
in 2017, while 200 bicycles are 
currently operational throughout 
the city. Targeting further expansion 
and integration of the city’s bicycle 
network, by the end of 2019, the 
total length of the network will reach 
303 kilometres. Between 2019 – 
2023 we will add 750 kilometres of 
bicycle paths. Our vision for 2023 
is a bicycle network in Istanbul that 
will extend to 1,053 kilometres.
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